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The Housing Authority of the City of Camden’s
PHA 5 Year Plan 2020-2024
&
2022 Annual Plan is available for 45-day public review

The review period is from August 6, 2021 through October 8, 2021

The plan can be reviewed at the
HHACC Central Office, located at
2021 Watson Street, Camden, NJ 08105 or

At www.camdenhousing.org

 All comments/concerns and suggestions must be submitted in writing to:

Housing Authority of the City of Camden
2021 Watson Street, 2™ Floor
Camden, NJ 08105
Attention: Wanda Riley, Asset Manager

Comments/concerns or suggestions can be hand-delivered to any of the
HACC Site Offices no later than September 28, 2021,

A subsequent Public Notice will be published to announce the
Public Hearing date on the plan.

Thank you,

VICTOR D. FIGUEROA
Executive Director

"




Housing Authority of the City of Camden
2020 Annual & 2020 —2024 - 5 Year Plan

2022 Annual Plan
Quick Eact Sheet
.................................................................................... HUD Form 50075
D Zerevnenesnsenansasssssssasmssstsonssansanstassenmaananrnstastoriimenstisrsammesatis Property Listing
TTAD 3uenesersenararsasnensneasessssanssnssssmasaassrassssteusnsnantansserossiiennrenes Goals & Objectives
OB B v envnreronsassensansncssasesssnsssntssssssanntesarorsinsasnrasssienses Operations & Management
Tab 5..ceeerans Cerrereesseeaiienneseresernarninaenanis CSS Community Service & Self Sufficiency
g 0 PRSP PR Y PPRPRECITLLLEL O ILELI LA .....5afety CrimePrevention
T 7o vesnsemansenesnsnssesssnsssnesnsssasetossetassatniosssinsannsssrssssnenses Asset Management
T 8. eovveseeaaeseessannanearaseetessessaran s e i e s st T s sss T ACOP
1 X TP P P PR PP T T T LR AL e ACOP Changes
TEAD 10 e vvasessensneesrnsneresesssnssssnsessissnaemssnsrssststsnaursnsraistisesatreussnn st Lease
TAD TLousssrenasessnsasesnssessesssrserasesessasnenasernstssbstasrsannserssssmmmisniensoses Smoking Policy
TAD 12 1vensnnnsersssanssessnssnssssonssennnirsassasnassessasentannannssrssnnssannsenimnsnnness Fire Policy
TAD 131+ eevrueserernsnnreserssssrnnasansestonnansrnassssiranransasrassassnnunanssinssmmsrrnnss One Strike
TAD 14 eevseessneessssnsesssseessnsenssessnsisnsesesssnessannusaetsassmssnnnsnssssete Community Room
TAD 154 ssveseeeanssnsssssnsnenenssssnnsassssismesntsassssiitsnsisaiatnn s s ss it n st VAWA
TAT 16+ evevvnennssesennerescemsssnsssonsasssessnesnsratmssnasiomnerisssosssammesasnsennsess Modernization
TAD 17 eeenrenransssarassmnarsossmersasanransosssnrnanias Home/Ownership Project Based Vouchers

RS TR———————EE R HCY Administrative Plan




Tah 20 seeeeneenen Housing Needs
TLZD 20eneneneesasensnssrasssacasasnntntnsnsrinseassarasasststasnasasissies Strategies for Housing Needs
TTAD 22 v useneernensnsssasssnssssasnsasnanssrasessasnonsrionisassarassies Progress Goals and Objectives




Yoy

z
St
-
- : o
Sk e s -
e

g z =z

o

- g‘%%g’;mf .

- raes s

o
2 Shaa s
5 e e o . -
ey e Gy % . -
- '
- A\Xw";

i 7
e
B 5
-

S

0

'
-
-

G - -
- - -
- -
- Z
-

o

e
e e S :
- WW“ i
PR

- - =
T =
e
=
SR

7

oA e
- -
MM”%%% i i e - i
- - o s T
e e - S Wd—,f/@iw i
- .
et

- ‘ -
> e o
- -
.. @ @ @ @@ @ @ @@ @
- - =
oS e ,WC S . :
- - =
. A Z f,?/m‘”“--%’év}/@h’;}z(ﬂ/\y”- S
-
~ -
-
-

e e -
- .
. oo .
-
.

R
i




= e
. “';,»,n e
-
i /“ 2
-

o
o R

e
-
.

ﬁ = S

2 Wﬂé&%\f“\;ﬁ?ﬂ'. e
a0 o - .
- .- -
e it : ; e o e

o 'W,\“ -
..,o&r-'/“g;,,/,,r e

Ao
- - e
- .
- .
/’WM .

A o
-
.-
e

-
= T
e i

-

G
- : . £
Hnas 2 o 2 o e e

- e - e : S o

7 w\W ey : s e o fvm/»“M"::
s G i o 2 T e ST
o W M ‘ f\? - "“'Mé\?pmw‘ ,W"
e v‘-’::;,%wm : Farai ey e S : o WWW L

- e
- -
e

e

- = -

- -
-

>

Ten e -
e s i o

e
L S
3 i ST
e
=
e P

S
o G
S
-

- 0

. -
-

- Wmﬁ

: -
- o
.

- .
.




0819-896-948

COTR0 LN ‘TepTre)
1g Toste M 1303

YoWepeLy BB

66

IOMOT, ApeUUsy]

9T00000TOLN

00LL-G7E998

-] 90180 PN fuepmE]
2| reAy PTOTSOM GBTE

i wm%mﬁ.\%ﬁq

Ammonﬂ.ﬂmmb

R A

GT00000TOLN

9698-899-958

GOTR0 LN WePTE]D
1g oY) 0%

(s.0desop 15
mH.HHmm mmﬁmﬁo

0€g

T s.1equsdre])

$100000TOLN

- 00LLTEVE 998

Y. g0T80 LN USPIEDY:
s : ..m:ﬁqa ﬁmﬂ@mog mmﬁm.“

: ﬁ,..l... mgmgdwg

mmmomaqond

gl | e smapTed |

¢T00000TOLN

0GG8E-896-958

70180 N ‘TOPWED |

‘oayy Lixoq G818

nmmoHﬂmmmu
mmﬂﬂom [euITe Z

Ly

TIX IOWBIN 31840800

¢100000T0CN

—— qmaﬁ.
: ommmp.m.wm-_m.mwn_...,.......a..ﬂﬁmo PN ‘HSDIED),

BAY Em,m m,Hw

: 5 OSQITIRA ) sl 2 ww A‘“E”Hoﬂmz_.ﬁmbmmooﬁ

+ .1 TT00000TOCN

0GeE-£96-948

70180 £N ﬂo@dﬁwo

oAy A1 €18

Ammow.ﬂﬂumv ‘

89

@.HS@ Z Hoﬂmua ﬁmbomoom
Bm.mmﬁ A Qoﬂmam

0T00000TOLN

" '84007996;998¢
1140990:996:968

SFOT80LN; THEpTED

i “2 ﬁobomooﬁ

W.mmnoo.QOﬂﬂonz g

9958027958

#0180 LN ‘Topure)
oAy WBeTSTLL LY

h mHO mHmmﬂoQ/d
STAB(J-UOJTH SHUUY

A JOTRIA T[SAS500Y

8000000TOLN

0300-856-948

FOTR0 LN ‘wepwe]
oAy AII8d 669

(crewradu])
TI035U0XT BUNSTIYD

101

I @08LIS T, WOYAYY)

7000000TO0LN

T . liopoT80i LN fueptaE
- 1B96°FE99G8 . POT80:LN UPPTEe)y

HRAY, ﬂoﬁmﬂo HN N_

SIEHIAL ;7. 99 Hm%ﬁmamoﬁﬁo " | "8000000TOLN.

0719-896-9588

WHIANNN
HNOHJ

moawo N TepwE]

aZelIA 139TqV L0%

SSHIAAV

I0TAR], UIPTEISD

TTOVNVIA

908

SLINQ J0
THIINAN

aSeI[IA 1OIAY

AIWVN dIAV

TO00000TOLN

HHINON
dINV

GZH_HmHA m_i

NAANYD A0 ALLD HHL A(

ITHOHLAV DNISNOH




(-8x(Q) STEBRYDIIN)
FOBWIOAM ASTITYM

oSeT[IA TeSI0T] 0Z00000TOLN

FOTR0 LN TepwE)

d\ 28G99-88%-948

| mﬁoooooaomz .

- ooegiErED

$019-896-998 ST00000TOLN

Y o b e —




.

-

SoL v s
e

e

-
e

-
e N
-
»/’Y/\' -

oo
%y,»

AR

e

e
-
GrmerSs e
e %

.-
-
ol = o
R s e 23 o TR
..
SO s e
. .
SR s n
- - -

7 o

o =
G

o

B T
e
-
. M%gpﬁ“ﬁ@w L
.- &

SR
- .% e
o

-




Housing Authority of the City of Camden
Attachment nj010c01
5.2 Goals and Objectives

Goal & Objectives

Goal

1.) Forecast Operating Subsidy

2.) Bvaluate information for cost cutting decisions:

a.) Prepare aplan that will assist in cost saving measures Whlch should resultin a 7 to 10%
savings over expense for a 5 year period.

b.) An ongoing goal to try and achieve is for each AMZP and the HCV]? to be a high
Performer.

¢.) Meet obligation of each AMP’s reserve requtrement

3.) Develop and implement goals and measurements for eaoh AMP to abide by under PHAS
V.

4.) Quality Control forms have been developed for trackmg s1te perfomlance

5.) Continue to maintain 95% or better PIC reportmg rate

6.) Continue to comply Wlﬂl HUD mandate of 3% vacancy rate at each development.

7.) To continue 1o 1mprove quahty of life 1 1ssues enforclng aﬂ Federal Regulations equally.

8.) HACC will create add1t1ona1 Non-Proﬁt Foundatmns and various LLC’s, either as
Instrumentahties and/ or’ Af_ﬁhates, for and not for profit as needed.

9. 5) Work to show case and offer development services of the Modernization Department and
) any other HACC department as appropriate, for a fee.

10. Increase ma:rketmg st1 ateg1es to increase revenue for IIACC and its various affiliates and
1nstrumenta11t1es

11. Expand the HACC’S Green Initiative and look into Solar Farms Development.

12. Continue to upgrade Information Technology infrastructure.

13. Expand services delivered to the high-risk youth, through promotion of parental
involvement thru program allocations. Continue to seek funding sources.

14. HACC will work to continue to apply for Federal and Non-Federal Grans,

15. Improve PHAS score




16. Improve SEMAP score

17. Tncrease customer satisfaction. Possibly hire third-party company to perform customer
service assessments.

18. HACC will concentrate on efforts to improve specific and/or all management functions.

19. Renovate or modernize public housing unifs,

20. Homeownership opportunifies

21. Implement measures to deconcentrafe poverty by iﬁcomg Tiering..

22. Implement public housing security improve’fﬁ;ints as neé@ed and as apprgpriate‘f"

23, Work with Local Union on Youth Build Appreﬁ%i'ce progiam

24. Provide and promote supportive servlces to increase iﬁdéﬁqndence for the elderly or
families with disabilities so that they: can age. in place. Make the Adult Daycare Program
operational. i S ' '

25, Undertake affirmativeé-ifigasures to enstire access to assisted housing, suitable living

environment regafdless of race, color, religion, natiorial origin, sex, family status.

26. Create new ways to increa‘sfé revenue for the HACC. The HACC has started with the
Resident Initiatives qugrﬁheﬁi‘ﬁentraptjng:with Vesta Management to provide case

. management setyices. -«

2.7: Create policies that will assist with management including but not limited to:
a.) Pire/Disaster Policy . '

b.) Vacant Unit Procedure Policy

¢.) IT Policy:. g

d.) Continuity of Operations Plan (COOP) if appropriate.

28. Seek to be Movmg To Work (MTW) designation

29. Continue to explore the Rental Assistance Demonstration (RAD) pro gram.

30. Expand HACC's reach and oversight to other PHA’s and TICV programs.

31. To absorb other Housing Programs in the region including other PHA’s

32 Increase our Public Housing Unit total to our Faitcloth Limit as well as any other
Affordable Housing Programs. '
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Housing Authority of the City of Camden
Attachment nj010d01
6.0 (&) Operation and Management

Overview

Over the last fifteen years since the publication of the revised Operating Fund Formula contained
10,24 CFR 990 and other HUD guidance provided to date, the Housing Authority of the City of
Camden (HACC) under the direction of the Executive Director and other senior staff have taken
steps to put in place a management structure consistent with the broader multi-family

management industry.

Routine maintenance has been decentralized and services are handled on-site by maintenance
staff assigned respectively and under direction of the Property Manager. Service Contracts (i.e.,
routine painting, extermination, etc.. ) are procured centrally by the purchasing agent for the
Anuthority but are overseen by the Property Managers. Technical/Specialized Maintenance
Services are procured centrally and work is overseen by the Property Managers. Unit/Annual
Inspections are handled by an HACC UPCS certified inspector. Vacancy Preparation is handled
by on-site staff, with confract support, when necessary. Work Order Requests are handled by

Property Managers who agsign and monitor work performed by on-site maintenance staff.

Our affordable housing inventory includes a combination of public housing, assisted living,
privately managed and Section 8 Housing Choice Voucher units. Reco gnizing this mix of
affordable housing options and attempting to continue to meet the broader Camden community’s
needs in times of diminishing federal funding, we have made many changes since Septernber
2005. Since the completion of the fransition to the asset management model, in 2011, HUD

guidance continues to be disseminated.

Tn order to sustain the high level of operational and financial performance achieved over the last
few years, HACC routinely and systematically monitors the management, physical, and financial
condition of all of its properties and programs. Monthly Standardized Action Plans (SAP’s) (see

attached) are required from site staff that provides both an update on unit vacancies as well as
how those remaining will be occupied. Data is provided on the following:

e Number of vacant units
e The status of each
o Unit tummaround time

Budget versus actual vatiance repors are also required. Additionally, Performing/Non-
Performing Reports are reviewed by the Property Managers who analyze and consolidate
information provided to monitor the performance and/or non-performance of the properties
based on the criteria established in PTH Notice 2006-14. The forms used for each property are
included as supplemental information to this attachment.

Of particular focus to the financial condition of each property and to the agency as a whole are
utility costs and consumption. These are monitored by each Property Manager, the Director of

o \userstwriley\desktop\annual plan 4022\d. operation and management 2022 docx. docx
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Finance, the Deputy Executive Director/Asset Manager and the Director of Asset Management
on a monthly basis. Also we have been working with an ESCO company to assist us in this area.
Although none of HACC’s properties are currently non-performing in this area, the
unpredictable nature of the weather in the northeast merits close monitoring to sustain a positive
financial position at each property. Furthermore, periodic meetings are held to discuss agency
operational and financial performance between the Executive Director and executive staff, as
well ag, quarterly meetings between the Director of Asset Management and the Property

Managers.

Additionally, Property Managers have been working closely with the Resident Initiatives
Department Staff to meet the needs of the residents from a Social Services perspective. The aim
is to improve the mindset of residents in the care of the units and thereby having generally better

maintained units by the residents’ authority-wide.
Major deficiencies identified in the past include:

e Vacancy Rate: Which have been as high as 16% in older formerly non-performing
AMPs :

o Unit Turnaround Time: Which have been as high as 1496 days in older non-
performing AMPs. _

e UPCS Inspections: The REAC inspection which have been as low as 48 in older
non-performing AMPs.

e Crime and Drug Incidents that exceed by 120% statistics in the surrounding
communities. ‘

« Rent collection: Which have been as low as 01% in some properties -

Plan and Resources to Address Deficiencies:

« Vacancy Rate. To address this issue, HACC focused additional Capital Fund monies
for the rehabilitation of units that required work over and above normal wear and tear -
and beyond the abilities of site maintenance staff to make-ready and reocoupy mary
of the vacant units.  As a result of this refocused effort vacancy rates have improved
dramatically. Capital funds will be allocated each year to supplement site
rmaintenance, vacant unit rehabilitation, and repairs. Site staff in conjunction with in-
house counsel and ofher Executive staff meet monthly to strategize and articulate
innovative ways to address the canses of the high voluntary and involuntary
(evictions) unit turnovers.

The goal of the Authority is to achieve a vacancy rate of 4% over the next 12 months
for the older AMPs and 3% over the second twelve-month period, then sustain the
yacancy rate at 3% or below using the combined resources of site maintenance staff,
participants in the Vouthbuild Program, and capital finds as well as the steps outlined
fo address unit turnaround time below authority wide as needed.

Tn addition to other vacancy improvement strategies outlined, a marketing strategy
will be developed and implemented to increase interest in older AMPs such as Ablett

e usersiwriley\desktop\annual plan 2022\d. operation and management 2022 do cx.docx
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Village and Branch Village. The $144 million Roosevelt Manor HOPE VI, located
directly across the street from Rranch Village, has been completed. With the new
construction of rental and homeowner properties, it is anticipated that interest residing
in the area and in Branch Village will continue to increase. Redevelopment of the
surrounding area that inclades a new library, accessibility to shops, schools, health
care facilities and transportation will develop a synergy not seen in the neighborhood
for decades. The Roosevelt Manor HOPE VI redevelopment plan as well as The
Choice Neighborhood Planning Grant is to aftract low-incorne as well as medium-

income applicants in a mixed-income community.

« Unit turnaround time: A variety of factors contributed to the poor past performance
1 various AMPs. The primary one being that many of the vacancies were long-term,
severely damaged units requiring extensive repair and rehabilitation work and the
process for identifying and budgeting capital funds for vacant units that required
repairs beyond the capacity of site maintenance staff did not occur in a very timely
basis. This resulted in lengthy delays and vacancy days that could not be excluded for
purposes of PHAS reporting. A number of units wete also off line due to fire.

Delays in contracting out the work after reimbursement from the insurance company
and other issues related to a protracted process, contributed to a high average
turnaround time in vagous older non-performing AMPs. Some CFP monies continue
to be earmarked for vacancy reduction as significant improvement in unit turnaround
time has been achieved but some long-térm vacancies remain and will be addressed.

HACC’s goal is to reduce unit turnaround fo Iess-than 20 calendar days and have an
adjusted vacancy rate-of less than 2% according to PHAS. Steps taken to minimize
the delay in re-occupying vacant units include:

Periodic meetings to discuss specific vacancies and funding for unit
turnaround activities.

» Property-specific vacancy and unit turnaround monthly monitoring

- logs are maintained to ensure compliance with vacancy and unit

turnaround goals.

s Monthly Property Manager’s report requires specific vacancy
tarnaround time information and analysis.

»  An adequate pool of eligible potential applicants for selection off of
the waiting Hst is maintained.

= A painting contractor retained by HACC is used to paint vacant units
after repairs have been made thus decreasing the amount of time site
maintenance personnel spend in each vacant unit. Capital funds are
also allocated on an anmual basis for rehabilitation of vacant units
requiting extensive repairs.

TIACC staff has also met with representatives of the private property management
firms to address this issue. The companies have made some manpower adjustments
and increased resources deployed to turning over and re-occupying vacant units. The
goal is to sustain these efforts.

cluserstwriley\deskioplanniial plan 20224, operation and management 2022 do cx.docx
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s Physical deficiencies identified by UPCS jnspections:

x In order to address the deficiencies, the Fxecutive Office targeted
additiona} Capital Fund resources. Annual CFP funds have also been
allocated for this purpose. The Modernization Department and site
staff use the REAC inspection reports, work order reports and the most
recent Five-Year Physical Needs Assessment (PNA) completed to
prioritize repairs and capital fund expenditures at the sites.

= Tn addition, on an ongoing basis, the Executive Office in conjunction
with property managers and maintenance staff, have implemented a
system that requites that routine site evatuations be performed. These
site evaluations would identify and correct UPCS deficiencies prior to
the REAC inspection. Site staff priozitizes repairs that need to be made
and coordinate with other property management staff and the Director
of Modernization to determine which items to complete using CFP
funds and those repairs to be completed by site staff. It is anticipated
that these site evaluations combined with annual unit and system
inspections will ensure that all potential UPCS deficiencies are
addressed and that any issues that might cause the propeitics to receive .
a lowet score are resolved.

x  For the older AMPs, site evaluations will also be performed at these
properties to identify and correct UPCS deficiencies that might cause
the properties to receive.a low score. In addition, the Property
Manager and site maintenance staff will develop and implement a
revised, comprehensive preventive maintenance plan to assist with
improving the propetty’s physical condition and increasing the REAC
physical inspection scores.

The goal for the older properties is to improve on the previous REAC score by at least
5 points or higher on the next REAC inspection. REAC site deficiencies from the last

REAC Inspections have been abated.

As detailed above, AMPS conduct annual UPCS Inspections to be proactive in
identifying deficient physical conditions as well as having the ability in taking preventive
maintenance measures. These include but are not limited to ongoing monthly
extermination plan for each unit at the AMPs. :

e Crime and Drug Incidents: Under the direction of the Director of Asset
Management and in collaboration with site staff, HACC’s Director of Security,
residents and the local police, a major site control and lease enforcement initiative has

ers\wriley\desktopanmmal plan 2029\d. operation and management 2022 docx.docx
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been launched to address and eliminate the illegal activity in and around the
problematic AMPs. The Authority has made it an agency-wide focus to reduce the
level of criminal and drug-related incidents on all of its properties, but particularly
those identified as problematic. Steps taken and/or planned inchude:

- The Authority added to its staff an In-House Counsel position responsible for
coordinating agency-wide security reporting and tracking on for-cause lease
terminations.

. Tnorease in house legal capacity and improved HACC representation in eviction
proceedings. '

. Review and revision of lease agreement and “One-Strike” Policy to facilitate
HACC’s crime reduction efforts.

- City-wide monthly crime and drug incident reports from the Camden County
Metro Police Department and other lease violation data are reviewed when
available by security and site staff to determine lease enforcement options and
make decisions on what actions will be taken in each case.

. Better coordination of police presence and incident reporting to ensure adherence
to management goals and objectives and more effective lease enforcement.

_ Commitment by Authority Hxecutive staff and Board members to meet with
members of local law enforcement and the judicial system to better educate legal
system on public housing and to commit additional _poﬁce patrols and support
HACC in its crime and drug reduction efforts.

- Continue working with grassroots organizations (i.e. DCCB, RAB, RAC, etc...)
and the Camden County Prosecutors Office in deterring crime.

e Rent Collection: In order to increase rent collection at the AMPs, Asset Management
* gtaff is working with the site staff to better coordinate rent collection activities
inchuding follow-up phone calls and visits to delinquent households and referrals to
appropriate financial counseling organizations. The goal is to increase rent collections
to at least 97% overall.
: MAINTENANCE CHARGES
e The management office is responsible for normal maintenance in your apartment. All
requests for service should be brought to the management office between the hours of
8:30.am through 4:30 pm. Normal setvice is performed Monday through Friday 9 am
through 4 pm. Emergencies are handled on “an as needed basis”. After hours
emergencies should be called in to 856-966-0549. Unfortunately, we cannot make
appointments to repair work. If any item is damaged due to negligence on your part,
either during occupancy or when you vacate, you will be charged accordingly.
e Any other item, which is broken or damaged by a tenant’s negligence will be charge
at material(s) replacement cost and labor.
e Prices are subject to change and can be verified at the time of replacement or repair.
Some charges are exclusive of labor cost.

chuserswwriley\desktop\annuat plan 2022\d. operation and management 2022 docx.docx
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HOUSING AUTHORITY OF THE CITY OF CAMDEN

Continuity of Operations Plan (COOP)

Depa rtment/Unit Administration Housing Authority of the City of Camden
Author; Victor D. Figueroa Last Revised Date 03-17-2020
Name Phone Number Alternate Phone Number
Victor D, Figueroa Phone: (856) 968-2775_, Phone:
Head of Operations | HACC | Mohile: (609) 685-8129_
HACC, 2021 Watson 5t., Fax: (856) 568-2754
and Eloor, Camden, New '
Jarsey 08105
vfigueroa@camdenhousing.org
Email address

PURPOSE
This Continuity of Operations Plan {COOP) will document how the Department or Departments will perform
essential operations during an emergency situation or long-term disruption, which might last from two days to

several weeks. The plan will identify mission-critical functions, Departmental communication methods, and

alternate personnel, systems and locations. Each City Department needs a COOP to ensure the City can respond

effectively to a variety of situations.

The COOP planning process focuses on two key guestions:

What operatiohs performed by the Department are essential or central to the City community? Such
operations might include providing food and shelter, utilities, security services, communication and

computing devices, and payroll.
« What resources are required to continue those essential operations during an emergency or disruption?

n- ":irtment of [Insert Name]

. luity of Operations Plan (COOP)
" Last revised: 03-16-20

Page 1




The Mavyor, City Emergency Management Coordinator, the City Administration, and Departments witl work

‘altogether fo designate, direct, communicate, and promulgate related policy and operating procedures with
"".fi-‘-fT;ct t0 essential services during emergencies or other conditions and accordingly plan what huran resources
« =cessary to carry out the COOP.

A: Planning Framework

The City of Camden has established four priorities for responding to emergencies:

Priotity 1: Protect the lives of those who work, visit and live at the City of Camden.

Priority 2; Protect and preserve City property and the environment. Maintain integrity of City facilities.
Priority 3: Restore City operations, activities and services.

Priority 4: Provide assistance to the local community and external agencies.

Planning Scenarios: No long-term emergency or disruption will unfold exactly as planned. However, it may be
useful to consider the following possibilities and assumptions when considering your plan:

« What if the disruption lasts up to 4 weeks?

» What if services and public events in the City have been suspended?

« What if employee absenteeism is up to 50% during the disruption, including Department heads,

supervisors and essential personal?

e What if your regular supply chain is interrupted for up to 4 weeks?

e \What if there was a catastrophic loss to your building due to fire, flood, etc.?
.« Whatif there was an extended loss of power and/or computing support from City Information Tech
(“City IT")?
e Assume that employees, whether assential or non-essential--will be sent home if possible, leaving the

Department’s core functions, duties, responsibilities, and work to be attended to. .

B: Departmental Continuity of Operations Objectives

Considering the above objectives and assumptions, describe your Department’s key objectives, functions and

responsibilities:

Briefly describe the range of services that you provide to others in the event of a long-term disruptfoh. Do not
include any normal operations that can be suspended. It should be clear why your Department must remain

functional, at least in pari, during a long-term disruption:

List the priority tasks of your Department and indicate whether they are performed daily, weekly, monthly, etc.

RESPONSE:

1. Emergency Housing Repairs at both Family and Senior Developments
9. Assisted Living Progrém {ALP) at all three Towers
3. Operation and Monitoring of Boilers at all three Towers

Dapartment of Administration
Cantinuity of Operations Plan {COOPR)
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4, Security at all three Towers
5.

-
1

L. _mergency Communication Systems

City Communications ' _

The City plan includes the use of departmental telephone and e-mail contact lists and e-mail notifications (the
Emergency Management Coordinator may dictate a singular cammunication platform or app, as needed); the
City home web page and social media {Faceboak, Twitter, and instagram); and the National Weather Service.

The following websites and phone numbers include information on City emergency communicailons:

Main City Page ' https://www.cE.camden,nj.us/ R
Weather Alerts https://www.weather,gov/phi/
Emergency Preparedness https://www.ci.camden.nj.us/public—works/
HACC http://www.camdenhousing.org/ '
L

Department Communications

To communicate rapidly with your employees in an emergency, and to stay In touch during an extended
disruption, we encourage all Departments to prepare and maintain staff contact information in paper and
_electronlc formats, including alternative email and phone numbers. The Essential Communications tool
able inthe Information Warehouse may be helpful in developing contact lists.

Describe any additional methods that the Department/Office will use to communicate with employees during the
extended disruption. Potential communications tools include phone, email, text message, call trees, social media,
a Departmental website, Departmental blogs, pagers; efc. RESPONSE: See Attached Employee Telephone/E-.

mail Contact List
Describe who is designated to communicate with staff. Designate those responsible for updating contacting

information and establish a specific schedule for updating. RESPONSE: _ ,phone##

- a-mails

Department of Administration
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D. Leadership Succession

‘}:ople who can make operational decisions if the head of your Department or unit is abhsent:
Name Title Phone Number Alt Phone Number
Head of Victor D. Figueroa | Executive Director Phone: (856) 968- cell: (609) 685~
Department/Unit 2175 8123_
Fax:(856) 968-2754
Successor Charles Valentine Director of Phone: (856} 868- Cell: (609) 685-
Modernization 2766_ 7701_
Fax:(856) 968-8610
Successor Edith Pagan Director of Resident | Phone: (856) 968~ | Cell: {609) 820~
Initiatives 6197 2693 __

E. Departmental Essential Functions

List essential operations, responsible staff and alternates. Cross
should be in place. Note the location of instructional and sup

porting documentation.

~training for responsible and alternate staff

_anction Description

Responsible and
Alternate Staff

. #These listed
individuals will ke
deemed “Essential
Personnel” during

. the period of the
emergency situation
or extended
disruption.

Alternate
Location

Dependencies

Location of
Supporting
Pocumentation

Public Housing

\Wanda Riley
1-856-685-3267

Department of Administration
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Housing Choice Voucher/
-1 Section 8

H

Melody Williams-
1-609-682-4238

DeparﬁnentofAdnﬂnhnaﬂon

Continuity of Operations Plan {COOP)

revised: 03-16-20

Page 5




F: Access to Information and Systems

_‘ ”“E.ier how and where Department information and systems are stored and managed. This may include:

information stored on a Departmental‘or City 1T sarver
Information on a web site hosted in-house or by City IT
Non-web-based software installed on individual computers
information stored on Individual computers of email accounts

RESPONSE: See Advanced Computer Systems Group.

Describe how your Depariment is backing up this material and making it available in the event that the primary
resource is not available. This may include, but is not fimited to:

Remote access or authorization to allow remote ACCess (Be sure to confirm whether staff responsible for
essential operations have home access to resources like compuiers, and internet).

Backup of critical files off-site, on flash drives or external hard drives, orin hard copy

Alternative e-mail systems, such as Yahoo or G-Mail

Off-site storage/backups

RESPONSE: See Advanced Computer Systems Group.

Consi

der the following when planning for loss of information and systems:

Are networked computers being hacked up on schedule? For clarification of hackup procedures, please
review the Crash Plan section in Knowledge Base.
How long can your Department perform its essential functions without the support of City [T? For each

_of the critical business functions in Section E, note whether or not the function can be achieved without

City IT support for “Up fo 3 days”, “Up to one week”, “Up to 4 weeks”, “Indefinitely” or “Not at AlL”

!

Would a disaster in your Department cause an interruption to any legally required reporting?

RESPONSE: See Advanced Computer Systems Group.

DepmtmentofAdnﬂnhnﬂﬂon
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G: Other Key Internal Dependencies

o y of Camden Departments rely on City {T (for internet, e-mail and central servers); personnel: Payroll; and
ve.  asing. List below products and services upon which your Department depends, and the other internal (City
of Camden) Departments or units that provide them.

Dependency (product or service) :

Provider:

Dependency (product or service) :

Provider:

Dependency (product or service} :

Provider;

Dependency {product or service) :

Provider:

Daependency (product or service} :

Provider:

bependency (préduct or service) :
Provider:

H: Key External Dependencies

List below products and services upon which your Department depends, provided by external suppliers or
providers. Please contact them to determine if they have a continuity of operations plans and whether the City

has priority for their services.

Establish alternate sources for these services and supplies and determine whether or not they are listed as City

vendors, if necessary.

Department of Administration
 Crninuity of Operations Plan (COOP)
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primary Alternate

';ndency (product ot service) :

Office supplies, bottled water

Frequency of Service

Provider

Primary Contacts

Phone Numbers

Daily/weekly

WB Mason, etc.

]

]

Dependency (product or service) :

]

Freguency of Service

e —]

Provider

e —]

Primary Contacts

.

Phona Numbers

N

Primary Alternate

A___“__H__f_#_*w__wf__mw_ﬂ_ém__ﬂ___H__ﬁ__,___ﬁ___A___f___A__#__ﬁ____

Dependency (product or service) :

]

Frequency of Service

e
Provider
Mﬁ—
Primary Contacts

e

Phone Numbers

Primary Alternate

m*__H__ﬁ,__4___f__.#__.;__m___ﬂ___ﬂ__#__,,__WM___J__W___H__WM__.#

Dependency (product or service) :

]
Frequency of Service

e ———]

Primary Alternate

-

. ——
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provider

o "':-,ary Contacts

J

Phone Numbers

I. Relocation or Reallocation

In some potential scenarios, the building, office or other physical resources may not be available to you. In'the
event that your Department must relocate or share resources with another group, consider the following: -

Resource

1. What physical resources are
required to perform your
assential functions? Include
pre-printed forms, office
equipment, computer
equipment and
telecommunication devices.

Office equipment (copier), computer aquipment and
telacommunication devices.

2 How much physical space
. would your unit need?

Office space for _5___ personnel.

3. Does your unit have any
special needs such as
refrigeration,
témperature/humidity
controls, etc.?

No

4. Are there special security
requirements for a
replacement space?

Yes, need lock and key for confidential documents and files.

5.  1fthe building/office is
accessible, but there was an
extended loss of power, is
there essential equipment or
material that would be at risk?
Describé plans for back-up
power.

Computers and copier.

Department of Administration
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\ 6. Doyouhave any high Computers and copier.
Lo _",;yalue/difficult to replace

,\i:quipment?

J. Restoration
Resuming normal operations once the emergency situation or extended disruption has passed will require
continued communication and coordination. Recognize that restoration could take an extended period of time.
potential considerations include: '
+  Work backlog
o Integration of temporary data resources with permanent systems
» Resupply of resources — Maintain an inventory of high value equipment, information resources, and
irreplaceable items including titles, model numbers, serial numbers, replacement value, etc. for Risk
Management. '
« Continued ahsenteeism

« Emotional/counsefing needs
|

The City Is commitied to the full support of its employees; howevet, central service restoration may happen [n
stages depending on the extent of the disruption.

K. Critical Department Deadlines, Upcoming Events

- -;)Il critical upcoming departmental deadlines; events; periodic payments; deliverables; and other similar
" rimé-sensitive departmental matters that will take place durlng the period of the emergency situation or

extended disruption:
Event Name Deadiine Date Contact(s)

[ ————e

S —— )
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Appendix A: Mitigation Strategies

. ;?ijering all of the Information provided in this plan regarding your role during an emergency or disruption,
your essential function and dependencies, consider steps that your Department can take to minimize the impact
of a long-term disruption on your operations. This may be the most important step of your planning process

and may require re-evaluation of your objectives and functions.
The following mitigations strategies may be helpful:

« Review your Department’s vulnerabhilities and address

» Stock up on supplies

e Create alternative processes that rely on fewer external resources

+ Conduct cross-training and document procedures

« Review vendor contracts and find alternative resources

» Keep records indicating where to find replacement equipment should mission-critical equipment fail

« Prepare floor plans showing utility shui-offs for the heating and ventilation system, water, power, etc.
and emergency generator cOvVerage. Know whether your ventilation system is controlled by the City of
camden County and from within or outside your building.

« Prepare and maintain survival kits for your Department. Encourage employees to keep their own kits
for their personal needs. '

» Ensure your staff is aware of these plans. Review plans with them on a regular basls, such as annually.

» Testyour plansina table-top exercise at least annually. 1dentify and address any gaps.

Keep yourself up-to-date on governmental notices that may pertain generally or specifically to an
emergency situation or extended disruption.
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Supplementary Information based on the current Coronavirus Disease 2019:
1. HACC Offices closed until further notice but will not open s00neT than March 31, 2020.
5. Bssential Personnel will include
o ALP Staff at Towess
o Security Officers at Towers
e Maintenance Staff at Family Developments and Towets
e Boiler Crew to Monitor Tower Heating Systems
3. Bxecutive Office personnel including Bxecutive Director will work from home using
telecommunication devices including smartphones and laptops.
4, Non Hssential Personnel will work from as best as possible using devices that may be at
their disposal. . '
5 TIACC Answering Services has been updated of our current gitnation including closure.
6. "IT Consultant, ACSG, has. been updated of our current situation including closure.
7. Residents have been updated of our current situation.including closure and procedures to
follow. '
8. All community/group activities have been cancelled
9. Promotion of increased good hygiene. :
(e
See additional information attached that has been distributed to staff and

resident leaders:

DEmementofAdnﬂnhmaﬁon
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The Road Back:

Restoring Economic Health Through Public Health

Six Ky Prnciples

Governor Phil Murphy announced his vision, “The Road ensomnie S8
Back: Restoring Economic Health Through Public Health," R @ sesponsote
to restart New Jersey and put the state on the road to S T
recovery. Gov Murphy’s stay-at-home Exccutive Order, |G diiaat B2 e

- AR ROBUST CONTACT

TRACING

which has been in effect since March 21st, will remain in
effect in its entirety until further notice. The following six
principles and key mefrics will guide the process for fifting sienen B
restrictions and restoring New Jersey's economic health e
through public health.

Principle 1: Demonstrate Sustained Reductions in
New COVID-19 Cases and Hospitalizations

- 14-day trend lines showing appreciable and sustained drop in cases, hospitalizations, and other metrics;
» Hospitals stepping down from functioning under crisis standards of care.

Principle 2: Expand Testing Capacity
+ At least double current diagnostic testing capacity; .
« Prioritize testing for health care workers, essential personnel, and vulnerable populations;

« Create a flexible testing plan accessible to all residents;
+ Expand partnerships with institutions of higher education, private-sector labs, and the federal government.

« Ensuire that those who test positive are linked to a health care provider.

Principle 3: Implement Robust Contact Tracing

« Recruit and deploy an army of personnel who will identify and follow-up with confacts;
- Leverage technological data and innovative solutions to increase efficiency;
. Coordinate the approach of local and state health officials, which will have a coordinated coumy/regiona! component.

Principle 4: Secure Safe Places and Resources for Isolation
and Quarantine
« To the greatest extent possible, provide individuals who do test positive in the future with a safe and free place

to isolate and protect others from COVID-13;
. Ensure that quarantined contacts are provided supportive services, if needed.

Principte 37 Execule a Responsible Economic Restart
. Create the Governor's Restart and Recovery.Commission to advise on the process and recommend responsible

and equitable decisions;
+ Plan for a methodical and strategic retun to work hased on jevel of disease transmission risk and essential

classification;
. Continuation of social distancing measures where feasible and appropriate;
. | everage any available federal funds and programs to support health care, individual, and small business recoveries.

Principle 6: Ensure New Jersey's Resiliency
. Learn from the lessons of COVID-13 and prepare for the possibility of a resurgence;
» Ensure hospitals, health care systems, and other health delivery facilities have inventories of personal protective

equipment and ventilators;
« Build our own state personal protective equipment and ventilator stockpile;

« Create a playbook for future administrations for the next pandemic.
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: lliness Surveillance
Employee/Resident/Visitor Questionnaire

Please answer the following questions before coming info our comumunity to worl/live/visit.

[ am not cutrertly ill. Thave not had any of the following symptoms in the past 79 hours- nauses, vomiting, diarthea
sore fhroat, cough, shortness of breath, or fever. :

Correct Tncorrect — Initials:

1 have not been around anyone that has had these symptoms In the past 72 hounrs.

Correet Tncorrect - Initials:

1 have not traveled outside of the United States in the past 21 days not do Ireside in a community where communit;
based spread of COVID-19 is occurting. '

rrect Incorrect — Inifials:

Ihave not been around anyone that has been out of the country in the past 21 days.

Correct Tnecorvect — Initials:

Tn the past 14 days, Thave not had oonfapt with anyone diagnosed with COVID-19, or undet investigation for
COVID-19, or ate iil with respiratory illness,

Corvect Incorrect — Iuitials:

Typioal shift worked: DAYS EVENINGS ~ NIGHTS

I-undetstand by signing this questionnaire, I am piving truthful responses.

Name:

(Print)

Zs_fgnamre)'

Date:




lictor Figueroa -
R Michael Dugger

ey -Monday, March 16, 2020 2:03 PM

los Victor Figueroa; Michael Dugger

subjects Fwd: Covid-19

Sent from my Verizon, Samsung Galaxy smartphone
Get Outlook for Android '

From: mdugger@camdenhousing.org <mdugget@camdenhousing.org>

Sent: Friday, March 13, 2020 8:16:13 PM
Tot Victor Figueroa (vﬁgueroa@camdenhousing.org) <vfigueroa@camdenhousing.org=>

Subject: Covid-19

Our plan here- at Watson Streets Assisted living progtam is to.

1) Alf group activities are canceled

2) Increased hand washing for all staff.

N Al staff is equipped with spay Clorox and a tag to clean alt hard surfaces as they g0

4). rui staff will observe all tesidents both in or ot of the program and report anyons who has any symptors
to nutsing so they may be checked

Sent from my Verizon, Samsung Galaxy srattphone
Get Outlook for Android




Victor Figueroa '
- " ——

S (A

NWEK_PH_Director <NWK_PH_Ditector@hud.gov>
Friday, March 13, 2020 11:12 AM

aehe '

Tos Arce, Theresa L
Cc: Thumar, Balu K: Garcla, Cesar A
Subject: Communication with PHAs CV~19 for your use,

*4+PJoase nole this message is being blind copled fo all NJ PHAs*%*

Dear PHA Diredtors and Staff,

HUD is developing COVID-19 guidance for PLiAs, which may be sent using your PIIA’s contact information in PIC;
please ensure it is current. Guidance will be provided by PIE.

Housing authorities cah also submit HUD-related questions to out field office, as normal. Soon, PIH will have a mailtbox
to accept PITA. questions. To promote policy consistency nationwide, HUD will share answoers to general PHA questions

by posting them as TFrequently Asked Questions (FAQ) on wwvw.hud.gov for your information,

HUD may determine that field office employees should telework, In that event, we will continue fo perform our work and

you will not see any reduction itrout service or TespoONSIVENCSS. Futther, we will notify you if our planned visits to your
PIIAs nesd to be rescheduled. '

We offer these additional suggestions and resousces for your planning purposes:

" Contact your state and [ocal emergency management agency for assistance with planning and implementing any
emergency measures related to CV-19.

« Ask emergency managesment officials i they have any information ot flyers you catl share with your tenants.

o Consult httpsy//www.ud,gov/coronavirus for infotmation from HUD, which will be updated regulacly.

e Consult the Ceritets for Disease Contrel for current information on limiting the potential spread of COVID-
19 b_t_tps://wmv.cdc.g@[

e Wo received this information linked below from & PHA regarding distnfecting buildings. We do not endorse if,

we are simply sharing tho information in case you find it to be usefuls
https:/ /vyl nyc.gov/assets/dol ‘dowmloads/pdf/Amp/disinfection:

idance-for—comnadal—residenﬁal—

Newant, N§ 07102
Phape Ne. 973-776-7250
| 1-202-536-9105
Fam No, 978-645-2270
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(Dl
- Coronavirus Disease 2019 (COVID-19)

F

Strategies to Prevent the Spread of COVID-19 in Long-
Term Care Facilities (LTCF) |

Anew respiratory disease - coronavirus disease 2019 {COVID-19) - is spreading globally and there hava been
instances of COVID-19 community spread In the Unlted States. Tha general strategles CDC recomimends to prevent the
spread of COVID-19 In LYCF are the same strategies these faclliffes use every day to detect and prevent the spread of
other respiratory viruses lke influenza.

Long-term cara factiltles concerned that a resident, visitor, of employse may be a COVID-2019 patient under
Investlgationshould contact thelr local or state health department Immediately for consultation and guldance,

pPrevent the Introduction of respiratory germs INTO your facility

+ Post signs at the entrance Instructing visitors notio vislt If they have syraptoms of résplratory Infection
+ Ensure sick leave policies allow employees to stay home IF they have symptoms of respiratory Infection.

.+ Assess resldents symptoms of respiratory infection upon admission’to the facllity and implement approprlate
Infection prevention practices for incoming symptomatic residents.,

~ symptoms of respiratory infectlon, including COVID-19:

+ Fever
« Cough
+ Shortness of braath

prevent the spread of respiratory germs WITHIN your facility

+ Keep resldents and employees Inforred. :
o Describe what actlons the faciilty Is taking to protect them, including answering thelr questions and explalning

what they can do to protect themsalves and their fellow resldents.
« Monitor residents and employees for fever of respiratory symptoms,

o Restrict residents with fever or acute respiratory synmptoms to thelr room. Jf they must leave the yoom for
medically necessary procedures, have them wear a facemask (If tolerated), '

o In general, for care of residents with undiagnosed resplratory Infaction use standard, Contact, and Droplet

: pracautions with eye protection unless sgspected dizghosls requires Alrborne Precautions (e.8., tuberculosis).

o Heafthcare personnel should monlitor thelr local and state public health sources to understand COVID-12
activity In thelr community to help Inform their evaluation of individuals with unknown respiratory iness. f

~ there is transmisslon of COVID-12 In the community, In additien to Implementing the pracautions described
above for residents with acute resplratory Infection, facllitles should also consult with publlc health authoritles
for additlonal guldance, ‘ ‘

« Support hand and respiratory hygiene, as well as cough etlquatte by residents, visitors, and employees.

o Ensure employees clean thelr hands according to CDC guidelines, including before and after contact with
residents, after contact with contaminated surfaces or equipment, and aftar removing personal protective
equipmant {PPE).

o Put ajcohol-based hand rub n every resident room (ideally both Inslde and outslde of the room).




o Make sure tissues are avaflable and any sink Is well-stocked with soap and paper towels for hand washing,

v |dentify dedicated employeas to care for COVID-19 patlents and provide Infection cantrol tralning,
o Guidance on Implementing recommended Infection prevention practlces ls avaflahle In CDC's free online
course — Tha Nursing Home lnfection preventionist Tralning — which includes resources checklists for

facifities and employees to use.

« Provide the right supplles to ensure easy and correct use of PPE. _
o Postsighs on the door or wall outside of the resident room that clearly dascribe the type of pracautions

needed and requlred PPE,

o Make PPE, Including facemasks, eye protection, goWNSs, and gloves, avallable Imrmediately outstde of the
resident room.

o Posltlon a trash can near the exit inside any resident rootn to make It easy for employees to discard PPE.

Pravent the spread of respiratory germs BETWEEN facilities

+ Notify factitdes prior to transferring a restdent with an acute respiratory illness, including suspected or condlrmed
COVID-19, to a higher fevel of care.
'+ Reportany possible COVID-19 Hiness in resldants and employees to the focal health department, including your
state HAI/AR coordinator,

For the most up-to-date Information, visit wiww.cdegovicovidl,

Page last reviewad: March 1, 2020




Key Maessaging to Long-termm Care Facilities (LTCF} for coviD-19
patet March 3, 2020

public Health Message Type: LI Alert X Advisory 1 Update 3 informatton

intended Audience: (3 All public health partners X Healthcare providers [ Infection preventlonists

K] Local health departments [ Schools/child care centers O ACOs
[ Animal health professionals [ ather:

Key Polnts or Updates:

.

Coronavirus disease 2019 (CoViD-19} is a resplratory iHness that can spread from person to person.
The virus ihat causes COVID-13 is a novel (new) coronavirus that was first identified during an
investligation into an outbreak in Wuhan, China.

The tisk fo the general public b the U.S. remains low, However, healthcare workers caring for
residents/patients with COViD-19 are at alavated risk of exposure. The current risk assessmant is
available at CDC Situation Surinaty (httgs:[[www.cdc‘gov[cordnavirus/ZOlB»nCoV/summahr.hjm_i).
CDC has Issued dociments including, nterim infection Preventlon and Control Recommendatlons
for Patlents with Confirmed Coronavirus Disease 2019 (COVID-19} or Persons Under Investigation
for COVIR-19 in Healthcare Setiings and Healtheare providers Preparedness Checklist in an effort to
prevent the spread of infection during healthcare dellvery. '

Guidance i based on the currently limited information avellable about COVID-19 related to disease
sevarlty, transmission efficlency, and shedding duration, This cautlous approach will he refined and
npdated as more information becomes avallable and as response needs change [n the United States.
The general strategies CDC vacommmends to prevent the spread of COVID-18 in LTCF are the same
strategies these facliities use every day to detect and prevent the spread of othef rasplratory

A

viruses like Influenza,

Healthcare Facllity Preparedness
o The true Impact of @ covID-1g outbreak ina U.S. community cannot be predicted. However,

all healthcare facllities can take steps now to prepare for such an outhreak and protect both
their patlents and staff, Review CDC "Steps Haalthcare Facilities €an Take"
{httns://www,cdc.adv/coronavlrusﬂj}fm-ncov/healthcare~facilities/steﬁ_slto-nrapare.htm1)
o Revlew Emergency Preparedness plans
i, Genters for Medicare and Medicald Services, State Opetatlons Manual Appendix Z—
Emergency Preparedness for All Provider and Certlfind Supplier Types specifles that
eplanning for using an ali-hazards approach should also include emerging Infectlous
disease (EID} threats. Examples of EIDs Include Influenza, Ebola, Zika Virus and
others. All factiities must davelop an all-hazards emergency preparedness Prograim

and plan.’

o Review CDC's “interim Guidance for Healthcare Facllities: prepnaring for Community

Transmission of COV{B-19 in the United States” for specific infarmation including:




I. Désignate a time to meet with your staff to educate them on COVID-13 and what
they may need to do to prepare

I Limit visitors o the facility

fi. Post visual alerts {signs, posters) at entrances and in strategic places providing
Instruction on hand hygiene, resplratory hyglene, and cough etlquetie

i, Ensure supplies are avaliable {tissues, waste receptacles, alcohol-based hand
sanitizer) . '

1. put alcohal-based hand sanitizer in every resident roorns (ideally both inside
and outside} .

v, Take steps to prevent known of suspected COVID-19 patients from exposing other
patlents |

vi. Restrict the movement of COVID-19 patlents {e.&. have them rematn In thelr roor)

vil. Identify dedicated staff to care for COVID-19 patlents
viii, Observe newly arriving patients/residents for development of respiratoty sympioms
« Prevention and Control Measures '

o Review CDC “Strategles to Provant Spread of COVID-19 in Long-Term Care Facilities LTCE",
The general strategies CDC recommends to prevent the spread of COVID-19In LTCF ara the
sane strateples these facllitles use every day to detect and prevent the spread of other
respiratory viruses like influenza. )

o Ingeneral, for care of residents with undiggnosed respiratory infectlon use Standard,
Contact and Droplet Precautlons with eye protection unless suspected diagnosis reguires
Alrborne Precautions (e.g. tuberculosis).

o Routine surveiliance of healthcare-associated infectlons, including fever and symptom
monltoring, should remain on-golng and include respiratory tract infections. Contlnue to
rmonlitor for trends and suspect facility transmission. Clintcians are strongly encouraged to
test for other causes of resplratory (lIness, Including infections suich as Influenza, Verify the
diagnosls using ¢linical, epidémiologlcal and lab test information, considering seasonal
disease oceurrance. Ensure the facillty has the laboratory capacity to test residents/patients.
Refer to the NIDOH Guidelines for Control of Respiratory Virus puthreaks in LTC and other
Institutionat Settings for sdditional information on routine cortrol measures; and the CDS-

- 11 or CDC document fora template Jine listing.
i, Rapid Influenza testing and/or PCR should be done by collecting two simuitaneous
swabs. Use one swab for on-site rapid testing (if avallable) and send the second
‘swab to the laboratory for PCR or virus culture, Some lahératories perforra a
respiratory virus panel, which would test for more than one respiratory virus.
Bacterial culture should be co nsidered as well, particularly during ah outbreak of
pneuimonia, ' '

i, Residents presenting with fever with severe acute lower respiratory iness (a2,
pneumonia, ARDS) requiring hospltalizatlon and without alternative explanatory
diagnosls and no known expostire to COVID-19 should be referred to the local
health department to determine whether a resident may be a person under
investigation or PUI for COVID-2012. '




« Occupational Health Consideratlons
o Occupational Safety and Health Administration {OSHA)} recordkeeping requirements at 29
CFR Part 1904 mandate covered employers record certain work-related injuries and illnesses
on their OSHA 300 log, While 29 CFR 1904.5(b){2){viii) axempts recording of the coramon
cold and flu, COVID-19 Is a recordable illness when a worker Is infected on the job.
o Worker Training: .

i, Train and educate all workers about the sources of exposure to the virus, the
hazards assoclated with that exposure, and appropriate warkplace protocols in
place to prevent or reduce the likellhood of exposure.

1. Revlew applicable standards include the PPE (29 CER 1910.,132), Eye and Face
Protection (29 CER 1910.133), Hand Protection (29 CER 1910,138), and Respiratory
protection {29 CFR 1910.134) standards, The OSHA webslte offers a varlety
of traintng videos on resplratory protection.

dL cDCand OSHA recommend that healthcare workers wear:

1, Gowh

2. Gloves

3, Eyefface protection (e.g., goggles, face shield) )

4. WNational Institute for Occupational Safety and Health (NIOSH)-certified,
disposahle NG5 or hetter resplrators. Use yespiratory protection as part ofa
comprehensive respiratory protection pragram that meets the
requirements of OSHA's Respiratoty Protection standard {29 CFR
1910.134) and Includes medical exams, fit testing, and training,

“Actton ftems:

(1) Administrators, department leadership, (nfection preventlonlsts and healthcare providers should
carefully review existing emergency preparedness and outbreak response plans,

{2) Ensure healthcare personnel infection prevention competency-based training, i.e., the provision of
job-speclfic education, tralning, and assessment to ensure that healthcare personnel possess
infection prevention competency, fs in place.

(8} Screen patients and visitors for symptoms of acute respiratory itlness (e.8, faver, cough, difficuity
breathing) before entering your healthcare facility. Keep up to date on the recommendatlons for
preventing spread of coviD-19 on CDC's website,

(4) Ensure proper use of petsonal protection equipment {PPE). Healthcare personnel who come in

close contact with conflrmed or possible patients with COVID-19 should weat the
appropriate personal protective equipment, '
. (5} Conductan inventory of avallable PPE. Consider conducting an inventory of available PPE supplies.
Explore strategles to optimize PPE supplles. : :

(6) Encourage stck employees fo stay homa. Parsonnel who develop respiratory sympioms [e.g., cough,
shortness of breath) should be instructed not to report to work. Ensure that your sick [eave policles
are flexible and consistent with public health guidance and that employees are aware of these
policles. ' :

{7) Review CDCInterim Guidance for Healthcare Facllities! preparing for Commtnity Transmisston of
COVID-19 In the United States at hj;gg_://www‘cdc,gov/wronavims/ZOlB-ncov/ healthcare;

facmtlesmuldance—hcf.htm1




\}mtact Information:
» lessica Arlas, infection Preventionist of Rebecea Greeley, infectious Disease Tearn Lead at
halar@doh.gov, (609} 826-5964
« The Communicable Disease Service at (609) 826-5964 during husiness hours

References and Resources:

e \World Health Organlzation COVID-19 situation reports
httbs://www.who.int/emergencles/cﬂseases/nOVel~coronavirus—zoﬁgtuation—reDorts

v CDCcase counts hi:tps://www.cdc.gov/coronaviruslzo19-ncov/cases~ln—us.htmi

¢ OSHA COVID-19 httns://www.osha,gov/SLTC/covld»iS/controlpreuentlon.html

« Healthcare Infection Prevention and Control FAQs for COVID-13
https://www.cdc.gov/coronaviruslzDiQ—ncov/infection-contmI/infectionﬂe\/ention—con‘crol-

. fag.html _ )

+ Evaluating and Reporting Persons Under Investigation {PUI} https:[ZW.ww.cdcg@//coronaulrus{mw-‘
,rncov/hcn/clinlca[-crlterla.html )

»  Assoclation for Professionals n Infaction Control and Epidemiology (APIC) PPE Do's &
Don'ts https://nl‘ofessionais.site.apic.orglinfom‘abhic/nna—dos~and—donts[

« National Instituta for Occupational Safety and Health (NIOSH) Resplratory Protection
Infographics https:/ Jwww.cde.gov/nlosh/npptl/ Respiratorinfographics.html

¢ CMS Infectlon for Healthcare Facilities Concerning 2019 Novel Coronavirus lliness
httns://www.cms.gov]fiies/document/qsoQO—OQ—a![.pdf

e CDCLTC Resplratory Sutvelilance Line List https:i[www.cdc.gov[Iong;erm'care[}gdfs[LTC»Resp-

OutbreakRasources-P.pdf

I
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Division of Local Government Services (DLGS)
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«“T'he Diyision stsives to help alllofhl governments
achieve excellence, efficiency, andlong-

stability in theit opetations”,

coronavirus, the Divislon Issues this notice as
d local units of options available to ensure the continued regular

The Division of Local Government Services reminds local units that, in accordance with N.J.8.A,
10:4-8, et seq., (the "Open Public Meetings Act,” or “Act’), public meetings may be held in persoh
ot by means of communication equipment, N.J.S.A. 10:4-8(b), to include sfraaming services and
other online meeting platforms. All mestings, including those held using comrmunications equipment,
must be noticed in.a manner consistent with the requirements of the Act, unless the meeting Is for
emergent circumstances and held in a manner consistent with the requirements set forth at N.J.S.A.
10:4-9(b). Local units should also provide guidance to the public for remotely aocessing and
providing comment at a meeting. Looal units shoud still have an advertlsed mesting place, which,
is connected to the meeting ihrough communications equipment, unless otherwise directed by state
or local emergency management or health officials, consistent with Executive Order 103 (Murphy

3/9/2020).

This mechanism has been used by local- governments during weather events and other
circumstances that render in-person meetings less than optimal.

Lacal units are reminded that they are required fo provide a means of public comment even if a
meeting Is held remotely. Further, if a local unit currently records the audio or video of its meetings,
we recommend that it continue fo record a remote meeting,

Loscal units holding meetings remotely are advised to avoid entering executive or closed session
unless the topic of concern is urgent, directly affects the health, safety, or welfare of residents, and
is an allowed exception as listed In N.J.S.A 10:4-12, given the diffloulty of ensuring only appropriate

tndividuals are on the line during a separate sesslon, Ifan exeoutive or closed session Is necessary,
local units must use a mechanism that ensures the confidentiality of closed session. To this end,




.. after annoLneing the executive or closed session at the public portion of the mesting consistent with
the Act, a local unit may consider using a separate, non-public, dial-in mechanism for the executive
or closed portion of the meeting. .

In preparation for upcoming comimunity svents and meetings of public bodies, local units are
encouraged to coordinate with legal counsel and local offices of emergency management to ensure
continued compliance with N.J.8.A. 10:4-6 and other stafutory obligations.
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NAHRO [News

HUD Publishes COVID-19 FAQ for Public
Housing and HCV Programs

The Departrment of Housing and Urpban Development
- has published a new Frequently-Asked-Questions
(FAQ) document on COVID-19, The document
provides answers fo questions related to emergency
preparedness, operational concetns, eligible uses of
funds, and relocation, Additionally, the document
announces a new email address (P1H-
coVID@hud.gov) that can be used fo contact HUD
with addlflonal questions about operating in this hew
environment. Links to this and other information have been posted to NAHRO's

coronavirus resource page.

NAHRQ has been In contact with HUD throughout this event and is working to make sure
that HUD is responsive to the evolving needs of housing agencies. We are pleased that
HUD's Office of Public and Indian Housing (P1H) has put out this document fo help guide
PHA operations and expects the Depariment fo continue updating this guidance and
publishing additional guidance as addifional aperafional questions arise.




As always, NAHRO encourages all housing agencies fo keep informed about the COVID-
19 event by closely moniforing the Genters for Disease Control and Prevention COVID-19

! website.

A letter from PIH and the Offlce of Multifamily Housing can be found here.

The full FAQ can he found here.

THIS WEDNESDAY
COVID-19 and Housing Agency
Operations |

Waednesday, March 18 | 12 -1 pm EDT

Please join NAHRO for an mformational, members-only webinar on the impact of COVID-
19 on your operations and the families you serve, We'll review the latest guidance from
the federal government, patticularly HUD, and hear from you on the critical issues you're

facing and the additionat guldance you need,

NOTE: This webinaris a complimentary, mermbers-only benefit. Please fog in before -
you reglster, '

NAHRO Wants to Know
Considering the guidance released by PiH and the suspensidn of REAC inspections, are
there efther regulatory flexibilities or funding resources that you need immediately to
continue operations uninferrupted in the next three to six months?

Learn Where You Are With NAHRO Webinars!

2




NAHRO ls committed to providing you with the skills
. and information you need — no matter where you arel
' Here are just a few of out many online leatning
opportunities:

» HGV Homeownership with Proficiency Test (March
18~19)

« Competenciés and Industry Best Practices to Being
an Effective Housing CEO (March 19, 1:30 - 4 pm.)
« SEMAP (April 8-9)

A complete set of our professional development and certification offerings are available
on our webslte,

Keap watching our calendar} We will be offering more courses s00oN.

Membership| Professional Development! Gonferencesl Certification | Blog

v f ol @ Q
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¥ MiGHER LOBIC




DRAET - This is a working document for the purposes of information only and
in no way represents the content and format for the final document.

HOUSING AUTHORITY OF THE CITY OF CAMDEN
REOPENING PLAN

JUNE 2020

CONTENT

B NP w AW N

ACKNOWLEDEMENTS
PURPOSE :
OPERATIONAL PROTOCOLS

" COMMUNICATIONS

FACILITY MANAGEMENT
ASSISTANCE TO RESIDENTS
EMPLOYEE PRIME RESPONSIBILITIES
APPENDIX

a. VOCABULARY

b. REFERENCES -

c. RESOURCES




DRAFT - This is a working document for the purposes of information only and
in no way represents the content and format for the final document.

o ACKNOWLEDEMENTS

This reference document is @ compilation of information obtained primarily from
knowledgeable sources including the World Health Organization (WHO), Center for Disease
Control and Prevention (CDC), U.S. Department of Housing and Urban Development (HUD),
Occupational Safety & Health Administration (OSHA), and other public and private entities, The
intent is to provide relevant guidance in an easily to locate manner to protect personnel,

residents, and visitors and provide education and training.

PURPOSE

e Maintain essential business operations, while Reducing the spread of disease among

staff, residents, and visitors

e Provide crisis management support for residents, including the coordination of food and

medical services

e Minimize financial impact on those effected by closure of modified operations

« Comply with city, state, and federal authorities

Introduction

The Housing Authority of the Clty of Camden (HACC) should reopen only if social distancing,

proper cleaning and disinfecting requ1rements and protection of workers and residents can be

ensured.

Testing equipment, rearrangmg furniture and equipment, cleaning and disinfecting, installation -

of shields, installation of hand sanitizing and no-touch temperature reading is requnred prior t0

reopening.

A number of activities that residents and staff have becomea accustomjto'will need to be scaled
back or modified due health and safety of approximately ##H# individuals that we house and

service on a daily basis, our. 106 employees, and visitors is our highest priority.

HUD’s Disaster Readiness & Preparation Guide 2016 warns that emergencies and threatened

emergencies may affect a PHA’s ability to operate; local resources may not be available; staff

2
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. may be adversely affected and unable to assist. We have compiled and reviewed documents

and publications fromvarious sources to identify best practices to prepare for the reopening of

HACC's operations.

Policy and operational guidance are implemented to protect employees, residents, and visitors

to reduce +he transmission of infectious diseases. While COVID-19 is the motlvation, these

steps are useful with other viruses, bacteria, and other airborne & touch illnesses.

in some instances the Board of Commissioner must pass a resolution authorizing the Executive
Director or her/his designee to take any of or all of the emergency actions as may, in his/her
judgment, be needed to protect HACC operations and the health, safety and well-being of

HACC employees, residents, visitors (anyone who is not an employee or resident).

« Conducting inventory and procuring additional sanitation, disinfection and infection
control supplies in advance, personal Protection Equipment for staff, masks, gloves,
coveralls, no-touch temperature detection equipment \

e Obtaining enhanced technology to support current and upcoming communications and
work chalienges created by covibd-19

« |nvesting in more touch-free technology — levers, automatic doors, sinks / comimon area
items

« Creating a notification strategy/campaigh to manage expectations of staff and residents

« Training staff performing cleaning, trash pickup, unit repairs, interviewing, coordinating
services

o [dentifying work from home task for each work classification

e Identifying for ready access staff, residents, emergency service providers, vendor, and,

contractors

s Revising the use of community rooms (staff office space, staff meeting with individual

clients, staff meeting)

o Identifying all long-term storage areas appropriate for use for sanitation, personal

protective equipment, and other needed supplies

3
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 Elevating infection control as a priority in afl operations in conjunction with health and

safety

« Considering using videoconferencing or t+eleconferencing when possible for work related
meetings and gatherings to Jvoid risks associated with commerdial travel. Until further
notice, HACC will check with the CDC's Traveler’s Health Notices for the latest guidance

and recommendations

 Training / Education — Will be conducted virtually as much as possible, or if in person
ensure . that social distancing is maintained. - HACC will notify employees of new
workplace policies and changes prior to reopening and upon resuming operations. As
appropriate, employees will receive, at minimum, awareness training on cleaning and
disinfection products used in the workplace following OSHA Hazard Communication .
Standards. For empioyeesl who will use disinfectants and cleaners, training should also
include proper use, PPE, disposal and all precaufionary measures

e Modifying Work Tasks - Workers that service multiple residents, site, units, contractors,
vendors, or partners must retain a distance of at least six feet when interacting. HUD
does not mandate in-person meetings for income certification or recartification {OC13).

« When possible, the follo‘wing.tasks can be performed remotely to avoid in-person

contact.

e Ipterviewing

o Leasing/Voucher Issuance

program Eligibility (Applications, Annual/Interim Re-Certifications)
inspections

Requests for Relocation / transfers

Hearings

Rent Calculations

Intake Briefings

Others to be determine

O o 0 0 0 C O

s Maintenance
o Wil not enter an apartment without appropriate personal protective equipment

Maintenance requests will continue to be processed

All routine and annual unit inspections are postponed until further notice
Life and safety inspections will be conducted, as needed

Inspection of and repair to vacated units will continued for new occupants
Re-inspection of HCV units will be completed via self-certification

o 0 0O O O
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HOUSING AUTHORITY OF THE CITY OF CAMDEN DIRECTORY

Name Department - Title Phone Email
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EMERGENCY CONTACTS
SERVICE NAME 1 PHONE EMAILL
Police
Fire
City

Ambulance Service

Ambulance Service

Hospital

Hospital

Hospital

Transportation Service

Transportation Service

Gas

Electric

Cable

Phone

American Red Cross

On Call Employee List

Emergency Vendor List

Emergency Contractor List




DRAFT - This is a working document for t
in no way represents the contentan

d format for the final document.

he purposes of information only and

VENDORS/CONTRACTORS
SERVICE PHONE EMAIL
Air Conditioning
Boilers
Compactors
Electric
Elevator

Exterminating

Fire & Sprinkling

Fire Alarm Monitoring

Generator

Gutters

Heating

Laundry

Lawn Care / Tree Service

Locks

oil
Painting

Plumbing

Rugs

Security

Trash

Supplies - Office

Supplies - Maintenance

Supplies - Others
Snow Removal

Vehicle repair
Vending
Welding

e
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OPERATIONAL PROTOCOLS

cond floar of the Kennedy Towers Senior
d by more than 100 residents, thelr friends/
vendors, contractors, and

HACC's Executive Offices are located on the se
Building. On a daily basis, this facility is frequente
families, and service providers. Housing Authority personnel,
<o utilize the same entrance, nd in some cases common area

Due to social distancing guidance,

lobby, elevators a
the size of the axecutive conference roam can

partners al
 restrooms.
only fit 4 or 5 people safely.

Normally, the Success Learning Academy provides alternative education and related supportive

owever, the earliest students will have an opportunity to repopulate this facility is
Iding will be used, as needed, by Executive Staff.

services, H
after September 8, 2020. In the interim the bui

appropriate husiness form the Success Learning Academy,
Academy is located within two blocks of

When necessary, HACC will conduct
located at 140 Boyd Street. ‘The Success Learning
Kennedy Towers. There are 6 classrooms, 6 dedicated offices, and a large multipurpose room
that can host at least 10 individuals while adhering to social distances guidelines, 3 restrooms, 3
parking for 12 vehicles. y to install remote
as well a

It may be necessar
s upgraded internet service and

storage rooms, a kitchen, and
video entry, additional internal and exterior security,
other computer technology.

' ESSENTIAL OPERATIONS

Accounts Payable — payroll, Rent to Landlords,
Vendaors, Contractors

Emergency and Urgent Work Orders

Move-ins
R

Procurement

Rent Collection

Human Resources
Resident Services

Inspections

iT Support
Legal

Mail Processing
Modernization

]

Sanitizing Common Areas
Security

Trash Pickup
Unit Turn Around

T

-

HACC w
should be given from Enrigue Dans,
Need To Work From Home, Companies
The Task, writes:

Senior Con
Need To

b

ill determine which task can be complete remotely and by which staff. Consideration

trib
Ask Themselves If Their |

utor, Leadership Strategy’s As More People
T Managers Are Up To
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“The changes triggered by the coronavirus pandemic is leading many companies that

were not prepared for their employees worling from home to accept it out of necessity,

with all that this entails.

On the one hand, there are old-fashioned companies obsessed with ahsenteeism that
never bothered to install the right technology to allow for their em plbyees to worlk from
nome, because they never conceived of them doing so; and that now find themselves

lacking the protocols, practices and tools needed to provide minimally secure channels.

Then there are organizations with paranoid IT managers who have implemented
practices that were never intended to enable working from home, and who are now
discovering In the new context created by the pandemic that their policles largely

prevent employees from connecting to their systems.

All the signs are that the pandemic will change to varying degrees the way we work:
many of the practices being imposed In organizations as part of the security measures

needed to combat the spread of the pandemic will likely remain in place after it has

been brought under control.”

Determining who can or should and under what circumstances an employee can work remotely

requires serious consideration.  HACC must draft telecommuting, home US3gE of HACC-owned

equipment, and remote access policies.

Areas with enhanced exposure risk include:

e Lobbies

e Compuier Labs

e Community Rooms

e Bathrooms

e Kitchens

e Elevators

e Conference and meeting rooms
+ Inspections of occupied units

. Work order in occupied units
Interviews Areas
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in-person appointments with residents

Working in close proximity with co-workers

In-person meetings with external partners
In-person meetings in general
interaction with vulnerable populations

MAINTAINING A HEALTHY ENVIRONMENT (Reducing Transmission per CDC Guidance)

_ Prior to reopening, consider flexible work schedules, work from home options, and anticipate a
hesitant and potentially uncomfortable workforce. Protective measures and supplies are
available prior to occupancy (e.g., demarcate floors that have access to the public, rearrange
office layout to increase distance between employees, provide adeguate hand washing/hand

sanitizer supplies, etc.).

Residents and staff are encouraged to take everyday preventive actions to prevent respiratory
iliness, including staying home when sick; appropriately covering cough and sneezes; cleaning
and then disinfecting frequently touched surfaces; and washing hands often with soap and

water.

Modified Work Rules, as needed
« Suspending routine work orders
« Suspending of housekeeping inspections
e Altering schedules 1o reduce mixing {e.8. staggering meals, activity, and
arrival/departure times)
o Rotating or staggering shifts to fimit the number of employees in the workplace at the

same time

« Implementing flexible sick-leave policies and actively encouraging sick employees to stay
home :

e Avoiding non-essential travel )

» Replacing in-person meetings with video-or tele-conference call whenever possibie

e Reviewing usual absenteeism patterns among staff to identify if the rate of absenteeism

increases

Space Utilization
s Repurposing space utilization to achieve optimal workplace social distancing

e Removing of furnishings from congregate/common areas
« Redesigning office spaces and rearranging furniture 1o minimize contact

« Arraigning tables and chairs at least six feet apart

10
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e Installing Plexiglas barriers, multiple hand sanitizer stations, readily available
disinfectant wipes, hotline to advise of potential infection, response team o extract
potentially infectious personnel '

Promoting social distancing _

e Canceling public or group activities and events

s Canceling all public or non-essential group activities and events

e Reducing the risks associated with essential group activities, the following social
distancing measure must be considered
Limiting program with external participants
Limiting the number of attendees at a given time to no more than {see most recent
official recommendation), including staff and presehters. The actual number of
individuals occupying a given area will be determined by the amount of space available
and its configuration
informing workers and volunteers to avoid close contact with residents
Limiting visitors and volunteers to essential persons
Advising residents to stay home and avoid public places
Informing residents by using print materials and high-visibility posters
Ensuring that adequate supplies to support health hygiene behaviors, including soap,
hand sanitizer with at least 60% alcohol, tissues and no-touch trash receptacles are
available in multiple locations within the common areas of each building
Closing of community rooms, computer labs, kitchens, etc.
Suspending meetings of resident councils, youth, elderly, disabled, and self-sufficiency
meeting of more than (see current numerical restrictions in accordance with social
distancing guidelines
Create an employee self-certification “fitness for work” declaration to be signed by
returning workers and filed in their personnel file
identifying additional support services for staff and residents
e Placing hand sanitizer in multiple locations to encourage hand hygiene’
Placing posters that encourage reduced transmission at entrances and in other
workplace areas where they are likely to be seen

Employee personne! Protection Plan

« Avoid contact with people who are sick
o At all times, wear a face covering or something better if you have it
e Cover your mouth and nose with a tissue when you cough or sneeze or use the inside of

your elbow
« Avoid touching your face, nose, yes, etc.
if you get the urge to sneeze 0T cough, you should cover your noseg, mouth, and mask

with a towel or handkerchief

11
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o At minimum, you should wash your hands often with soap and water for at least 20
seconds and upon arrival to work, after touching your face or face covering, any
common contact surfaces and when leaving work '

e VYou should wash your hands and face thoroughly immediately after sneezing of
coughing -

« Keep disinfectant wipes and hand sanitizer at your desk

« Clean and disinfect frequently touched surfaces, including tables, doorknobs, light
switches, handles, toilets, faucets, sinks, workstations, keyboards, computers, printers,

copiers, cell phones, etc.
e Avoid other employees’ phones, desks, offices, or other work tools and equipment,
when possible. If necessary clean and disinfect them before and after use

« Avoid sharing of tools and equipment

« Keep personal items away from common work areas

s Remove candy jars and other item usually shared with others

o Use a paper towel on doorknobs and to turn faucets on and off

« Inform your immediate supervisor if you have concerns about the PPE that may be
provided to you and that you are properly instructed on how to use it .

« Disclose a positive Coronavirus test result for you, a family member, oF SOMeone within

your social circle
e Inform your immediate supervisor if you become ill
e Stay at homeif you have symptoms as described in this document

Health Check

HUD has indicated that, “PHA’s have the Housing Authority to restrict visitors from public
housing properties.” (0C28)

All individuals entering a HACC facility are required to submit to no-touch temperature
screenings. All staff and visitors (anyone who is not an employee of resident) are also required
to complete HACC's “lllness Surveiliance 'Emp!oyee/Resident/Visitor Questionnaire.” HOW
OFTEN UPON ENTRY PER DAY TO BE DETERMINED '

Fach site manager will designate an area for storage of delivered packages that they may be
disinfected or allowed to sit more than 24 hours before final delivery. Anyone who handles a
delivered package must immediately wash their hands. No vendor should be allowed office
access unless their service requires it; invoices can be dropped off in a lock box or with the

package.

Employees who appear to have symptoms upon arrival at work or who become sick during the
day will immediately be separated from other employees, residents, and visitors and sent

home.

12
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HACC will deny entry to any employee or visitor who, in HACC's opinion, appears to be
j exhibiting. HACC will adhere to the guidance indicated in the Resident Assistance section of this
document for resident who appear to have any of the below listed COVID-19 Symptoms:

e Fever (100.4+F)

« Cough '

« Shortness of breath
« Nasal Congestion

¢ Fatigue '
e Sore Throat

s Headache

o Muscle or Joint Pain
e Nausea or Vomiting
¢ Phlegm Production
o Chills |

Local health officials, staff, and if warranted, residents will be immediately notified of a possible
~ case while maintaining confidentiality as required by the Americans with Disahility Act (ADA)

HACC may close off the areas used by the sick person until after cleaning and disinfection and
when possible, wait 24 hours before entering the affected area(s).

Assistance to Residents {Service Coordination)

Congregate services and activities of more than (it to be determine based on government

guidance} are suspended until further notice

HUD has determined that service Coordinators, in order to minimize disruption in case

management, Service Coordinators should make their contact information available in a variety

of ways, regardless of funding source (SG2 & 3)

e Phone

o Text

) .Web—based and Smatrt Phone-based vVideoconferencing
e HACC's webpage

e Social Media Account

«  Out-of-office message with office email address
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e Out-of-office message with personal phone and/or email address (OPTIONAL)
HACC's Service Coordinators will also pr_ovide the following enhanced/prioritized functions:

o Identifying residents with unique/special needs and working with create “care plan”
‘especially for elderly and/ot disabled residents based on CDC guidance

s [Expanding parinerships ensuring recovery resources are sourced from a wide range of
public and private community partners

e identifying and linking residents to food and medical resources

e Encouraging residents to secure an increased supply of routine and prescribed
medications

e Assisting elderly and/or disabled residents with identifying alternative care givers if
there should be an interruption of services

¢ Identifying, when allowed by the resident, an emergentcy contact list of family, friends,
and service providers, including medical personnel

¢ Finding ways to suppart residents in managing stress and anxiety

e Establishing a “buddy” system to ensure residents stay connected

« Determining resident need ‘for digital devices and training needs

» Encouraging and assisting rasidents to obtain any and all economic stimulus and other
benefits they are entitled to receive

e Encouraging residents to take everyday preventive aciions to prevent respiratory iliness,
including staying home when sick; appropriate'ly covering cough and sneezes; cleaning
and then disinfecting frequently touched surfaces; and washing hands often with soap

and water

e Advising residents to avoid crowds and keep your distance from others, especially in

poorly ventilated spaces

s Advising residents to avoid, the extent possible, touching elevator buttons, door

handles, handrails, etc.
e Providing advice on keeping their homes clean and disinfected

o Asking residents to if they feel ill and perhaps showing COVID-19 symptoms

14
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Residents Showing Symptoms of COVID-19 or other liinesses

o Contact the resident and ask the following gquestions:
o Do you feel well?
o Are you experiencing any of these symptoms?
x  Fever {100.4+F)
» Cough
x  Shortness of breath
= Nasal Congestion
«  [atigue
»  Spre Throat
= Headache
»  Muscle or Joint Pain
» Nausea or Vomiting
»  Phlegm Production
= Chills
e Have you seen a doctor?
o Ifthe answer is no, ask:
« \What assistance do you need?
o [Ifthe answer is yes:

= Has a family member or friend been contacted? If so what is their hame

and contact information?
« Did the doctor test for CcoviD-197?

e Areyou fo!lowihg the doctor's orders?
s If the doctor ordered you to self-quarantine, what date did you begin?

e HACC will notify local health officials, staff, and residents immediately of a possible case
while maintaining confidentiality as required by the Americans with Disability Act (ADA}

e If a HACC becomes aware of an occupant with COVID-19, the Housing Authority will
engage a 3™ party sanitation vendor to complete a thorough cleaning and disinfecting of

ihe floor and the apartment.

PROCUREMENT

HUD has issued the following guidance regarding procurement policies for PHAs 10 meet
COVID-19 response needs (EP5): In accordance with Federal Regulations at 2 CFR § 200.320
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' permits a PHA to solicit a proposal from one source only when one or more of the following

' gircumstances apply:

An item is available only from a single source;
2. - A public exigent or emergency for the requirement will not permit a delay resulting from

a competitive solicitation; ,
3. HUD expressly authorizes noncompetitive proposals in response o a number of sources;

or
A, Competition is determined inadequate after solicitation to number of sources,

Eligible use of Operating and Capital Funds for activities and puréhases supporting COVID-19

responses (EU1):

e Staff labor hours for emergency planning and response

« Personal protective equipment {PPE)

e Cleaning supplies such as disinfectants and sanitizers

e Contracted services for cleaning

 Transportation of staff to perform essential functions and assist residents

« Capital expenditures designed to improve the safety of residents such as improved
ventitation systems and high-grade filters, portable air filtration equipment, and
portable humidifiers ‘ .

e Necessary equipment to protect people engaged in modernization activities

e Public health training '

e . [T equipment and upgrades

e Sanitation equipment for common areas

. Activities and purchases that can be supported with Housing Choice Voucher Administrative
Funds (EU2)

e Staff izbor hours for emergency planning and response

« Personal protective equipment (PPE)

s Cleaning supplies such as disinfectants and sanitizers

e Transportation of staff to perform essential functions and assist residents

« Cost to upgrade equipment or technology to facilitate slectronic communication and

reduce reliance on in-person meetings and transactions

In case where HACC has an existing contract with a vendor/contractor we will utilize their
services and supplies, However, prudence demand that we simultaneously identify alternative .
suppliers for critical goods and services, as some goods and services may be in higher demand
or unavailable. HACC will review all vendor agreements regarding facilities management and
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. maintenance to ensure alignment with required services due to COVID. A few of the needs

"include:
Supplies:
s Sanitizer
« Decontamination and protective supplies
« \Waste management supplies and services
s Masks
e Gloves
e Portable Response Emergency Response Apps
Eguipment:

e Hand Sanitizer Dispenser

e No touch thermometers

o FElecirostatic vapor disinfectant sprayers
e Ultra violet lights

e Protective equipment
e Work from home electronic devices such as laptops, tablets, cellphones, printers,

ete. .
e An assortment of technology infrastructure {services, hardware, software, office

automation, personnel and training)
o [nfection control {(equipment, supplies, personnel and training
e Doorbells with video access for remote entry
e locked mail boxes '
s [ntercoms

o Levers to replace doorknobs
« Touch-reducing amenities — double swinging doors, motion sensor lights

CLEANING AND DISINFECTING

According to the CDC:
“cleaning refers to the removal of dirt and impurities, including germs, from surfaces.

Cleaning alone does not kill germs. But by removing the germs, it decreases their

number and therefore any risks of spreading infection.

Disinfecting works by using ¢hemicals, for example EPA—fegistered disinfectants, to kill
germs on surfaces. This process does not necessarily clean dirty surfaces or remove
germs. But killing germs remaining on a surface after cleaning further reduces any risk

of spreading infection. “
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L . Two CDC publications are attached:

e Cleaning and Disinfecting Your Facility (Everyday Steps, Steps When Someone is Sick,
' and Considerations for Housing Authority; and:
e Cleaning and Disinfection for Community Facilities {Interim recommendations for U.5.
community Facilities with Suspected/Confirmed Coronavirus Disease 2015 (COVID-19))

Both contain relevant and sometime overlapping information. Their focus mirror required
training topics for HACC staff. The areas covered include:

e How to Clean and Disinfect

» Softsurfaces

e Electronics

e linens, Clothi'ng and other items that go in the laundry

» Cleaning and disinfecting your building or facility if someone is sick
e Cleaning and disinfecting outdoor areas

s Staff best practices '

« Alternative disinfection methods _

e Special instructions for facilities that house people overnight

» Personal Protective Equipment (PPE} and Hand Hygiene

Enhanced Cleaning Practices

Maintenance crews will be trained to thoroughly address each common area and sanitize such
as but not limited to door handles, handrails, counter tops, and common area bathrooms. This
sanitation will be in addition to our normal schedule of janitorial work at these locations.
Special attention will be given to “high-touch surfaces, including, but not limited" to door
handles, faucets, toilet handles, light switches, elevator huttons, handrails, counteitops, chairs,
table, remate controls, shared electronic equipment, and shared exercise equipment.

Personnel responsible for cleaning and disinfecting must f5llow the manufacturer’s instructions
for all cleaning and disinfection products {e.g. concentration, application method and contact
time, necessary personal protective equipment, etc.). Alist of products that are Environmental
protection Agency (EPA) approved for use against the virus that causes COVID-19 is attached.
As needed, HACC will procure the services of industrial hygiene experts.

Site Management will establish a disinfection routine to ensure all contact surfaces are

disinfected regularly. A checklist will be used as an audit sysiem to track when and how
cleaning is conducted.
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" Elevators can be a problem, says George Rutherford, professor of epidemiology at the
University of California, San Francisco, since it is nearly impossible to keep an appropriate
distance from other people in such a small space. Everyone should be wearing masks. And “face
the wall so you're not breathing in someone else’s breath,” he says.

e Surfaces like elevator buttons, doorknobs and printer buttons should be disinfected
regularly. Even so, employees should use a tissue or paper towel 1o handle them and
immediately use sanitizer or wash their hands, says Dr. poland. “Every hard surface
should be considered potentially contaminated,” he says.

Common office electronics (e.g., phone, printer, keyboard, mouse, and personal devices)

e Use disposabie products when possible

« If reusable products are used, ensure that these products are maintained, handled and
cleaned per product instructions

s Office peréonnel must remove items and personal effects and other items from surfaces
before leaving work each day to facilitate surface cleaning

« Identify items with likely surface contact +hat are difficult to clean and remove or
replace with alternatives

The American Industrial Hygiene Association has issued the following Reopening Guidance for

General Office Settings:

General Office Space Configuration
e Prior to re-occupancy, perform a detailed review of the configuration of your

workspaces

e Consider eliminating reception seating areas and requesting that guests phone ahead or
install a plastic partition at the reception area

« Review floor piahs and remove or reconfigure seats, furniture and workstations as
needed to preserve recommended physical distancing in accordance with guidelines

« Reconflgure workstations so that employees do not face each other, or establish
partitions if facing each other cannot be avoided :

Temporarily replace amenities that are handled with high contact frequency, such as
water coolers, coffee makers, and bulk snacks and replace them with alternatives
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Consider using signage to deter use of amenities

If vending machines are used, provide and require cleaning and disinfectants 1o wipe
down after each use

Reduce tasks requiring large amounts of people to be in one area. Design work to
reduce or eliminate trade stacking in the same area

Employees should be encouraged to use virtual meeting tools, including phone and
virtual teleconference, in lieu of in-person meetings, whenever possible

if in-person meetings are essential, consider limiting meetings 1o 10 people or less
depending on local, state, and federal guidelines

Conference Rooms

Conference rooms that are used should be disinfected on a daily basis at minimum

Disinfectant wipes or spray should be left in each conference room and employees
should be encouraged to wipe down all surfaces and equipment (e.g., mouse, keyboard,
and phone) touched during conference room meetings

Consider limiting tn-person meetings o 10 people or less, if virtual meetings are not
feasible ' :

If meetings are to occur in person, they should be conducted in a quick manner

Lingering and socializing before and after meetings should be discouraged

Lobby and Common Areas

Common areas (e.g., lobby, security check-in) should be cleaned and disinfected on a
daily basis at minimum

Regulate the use of common areas with clear signage (including maximum occupancy)
and physical distancing measures in accordance with public health rules and guidelines

provide cleaning supplies for employees to utilize before/after they use common spaces
and contact surfaces

Encourage staff not o linger of socialize in common areas

if physical distancing is not possible, then partitions can be placed between desks
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« Disinfect all surfaces and commonly touched equipment (e.g., check-n tablets)

e Housing Authority shoufd not provide communal meals to employees, and should not
make food available in common areas where employees may congregate

Kitchen
« Kitchen areas should be cleaned and disinfected on a daily basis at minimum

e Kitchen equipment should also be cleaned on a routine basis

e Coffee machines, refrigerator handies, and the ice machine handles should be
disinfected at least three times per day '

e The outside of dishwashers should be cleaned at the beginning and end of aach shift

e All silverware and dinnerware should be cleaned in the dishwasher. This helps ensure
thorough cleaning and disinfection

e Silverware should be stored in a way 50 that adjacent silverware is not easily touched
when a worker is retrieving a piece

« lce machines that require a handheld scoop should not be used, as it is difficult to
control potential contamination in this case

« \Water/beverage faucets that require warkers to operate them with their hands should
also be disinfected three times per day -

« If silverware and dishes cannot be kept clean and covered, disposable options are
recommended

. Congregating‘in kitchen areas should be discouraged

Raestrooms

But it is the office bathroom hat is the real hot zone, says Dr. Poland. Some research has found
that the novel coronavirus is present in stool and can remain in the digestive tract long after it
has been cleared from the respiratory system. Many company bathrooms have removed the
lids from toilets so “when they flush, it causes a plume cloud and any virus that was in that
stool is now on every surface you can culture, the air ducts, the ceilings, the floors and you,” he
says. Dr. Poland suggests waiting until no one else is in the bathroom to use it. Avoid the hand
dryers, foo, since the forced air “very effectively disseminates virus everywhere,” he says.
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e Doors to multi-stall restrooms should be able to be opened and closed without touching
handles if at all possible '

« Place a trash can by the door if the door cannot be opened without touching the handle
e For single restrooms, provide sighage and materials {paper towels and trash cahs) for
individuals to use without touching she handles, and consider providing a key so
disinfection measures can be better controlled
. | Place signs indicating that toilet lids (if present) should be closed hefore flushing
| « Place signs asking employees to wash hands before and after using the restroom
e Provide paper towels In reétrooms and disconnect or tape-off hand air dryers
« Double efforts to keep bathrooms clean and properly disinfected
~ Ventilation

« Ensure there is an adeguate flow of fresh air to workspaces and optimize the ventilation
system settings. Some ways to do this are:

e Maximize fresh air through your ventilation system
e Ensure restroom is under negative pressure

e Ensure that the proper filtration is being used for not only nermal office use but also
what is recommended to control SARS-CoV-2 transmission-

« Clean and disinfect all HVAC intakes and returns daily
e Consider seekiné an HVAC professional and see ASHRAE updates for more information

o |f fans such as pedestal fans or hard mounted fans are used, take steps 1o minimize air
from fans blowing from one person directly to another

e |f fans are disabled or removed, Housing Authority should remaln aware of, and take
steps to prevent, heat hazards

WATER FOUNTAINS/COOLERS MUST BE DISCONNECTED AND NOT AVAILABLE AS A SOURCE
FOR DRINKING WATER.
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"1 COMMUNICATIONS

(RH3) — PHAs should maintain up-to-date contact information for everyone in the chain of
communications and identify platforms appropriate for the communication need and size of

the organization.

HUD has authorized the use of alternative means for public meetings (see OC13), PHA's can
use alternative methods (email, mail, or phone) to collect information for new admissions and
interim reexaminations for reduced wages or hardship exemptions. “For example, a resident
may call to report they have been laid off from a restaurant job. The PHA should attempt to
verify this with the landlord. If the PHA cannot obtain this verification, they can document their
attempts and continue with the process to adjust the tenant payment.”

PHAs that continue with public meetings should follow the latest CDC, state, or local health
department guidance. PHAs are permitted to hold meetings remotely or online provided they
can accept and post answers to guestions submitted during the meeting. In selecting a
streaming service, PHAs must ensure they can comply with Saction 504 of the Americans with

Disability Act.” {OC14)

Using accurate, clear, and timely multiple methods of communications are critical to sharing
information to employees, residents, vendors, contractor, and the public. HACC must ensure
that information is provided in a useful manner for individuals with low or no-English

proficiency and low literacy persons.

It is important to provide residents, staff, and others accessing our sites reliable and effective
information. Our current priority is basic information about COVID-18, how to pfotect them,
prevent the viruses spread, and where 10 find more information, especially from health
officials. It shall be the policy of HACC that all communications issued by HACC related to
operations be preapproved prior to publication by the Executive Director or his/her desighee.

HACC needs to create a notification strategy/campaign to manage the expectations of staff and
residents when the Housing Authority reopens.

Adopt a communication policy that emphasizes transparency that is customized 1o your
" prganization.

Establish formal and informal routes of communication for employees 10 eXpress £oncerns,
guestions, comments, and feedback as it relates to [EQ.

Without appropriate and timely communications it could potentially be a chaotic recovery for
the Housing Authority thus creating a public relations nightmare.
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.. Without it they may assume that all operational activities will resume as always, like flipping a

| switch.

Tapics .

Communicate to employees what is being done to mitigate the spread of CoVID-19 (e.g.,
disinfection routing, health policies for staff, and health & safety measures in place),
Information on cleaning and disinfectant products  is included in HACC's communication

training.

Communicate that Housing Authority may limit office hours and close-off or prohibit public
access if needed. ' l

If the workplace is located in a multi-tenant location, consider astablishing a communication
pathway with other tenants 10 inform of confirmed COVID-19 cases present in the building.
Sharing facts about COVID-19 and ensuring that residents, workers, and visitors are aware of
the symptoms, health conditions that may put them at a higher risk of becoming sick with
COVID-19, , and what to do if they become iil.

Post tips and links to social media sites

List resources

Update residents and voucher holders with recent information about operational changes that
_ affect them such as, eviction prevention, social distancing, personal preparedness, etc.
' Communicate relevant events, documents, and other information with landlords and partners

e HACC can support residents who have no or limited access to the internet by:

o Providing digital devices with training/instructions

« Delivering print materials to their residence

« Providing easy to understand (multiple languages) signage in high-visibility areas

« Platforms for communicating with employees could include emails, texts, automated
phone calls, texts, wehsites, and signage

HACC should create a YouTube Channel to showcase new protocols for staff and residents.
Also, the Housing Authority must create and consistently update contact information for all
staff and residents for electronic distribution of information. Paper distribution is an effective
vehicle for infection and waste, Door to door distribution of notices is strictly prohibited, The
Housing Authority must respond to local, county, state and federal requirements due to
uncertainty. '

The Housing Authority must obtain and enhance technology to support current and upcoming
communications and work challenges created by COVID
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., Signage

One of the easiest ways to continuously communicate meaning advice is through clear, concise,
well-worded and placed signage. The CDC has developed a series of printable materials and
posters that will keep staff, residents, and visitors mindful of safety, good respiratory hygiene,
cleaning recommendations, social distancing, and symptom checks. A sample copy is attached.

Areas for posting include:

« Bulletin Boards

e Community Room Doors

« Computer Lab Doors

e lobhies

o Facility entrances

s Exterior benches

» Conference / meeting rooms

e Elevators

« Common area furniture that has not been removed

HACC shodld consider purchasing multiple LED monitors to display repeating posters that can
replace all bulletin boards and tacky homemade posters. The same digital information canbe
displayed across all locations and be consistent with HACC branding and providing central

points of information to residents and staff.

Social Media

The Center for Disease Control and Prevention (CDC) has published a #5acial Media Toolkit” is
attached. It includes sample social distancing, stop the spread, face covering, what to do if
you're sick, testing, protecting older adults, stress, tips for parents, and protecting yourself
while buying gas, and safety practices for critical workers messaging for use with various

platforms, including:

e« HACC's Webpage
s Facebook

s Instagram

e Twitter

» YouTube

25




DRAET - This is a working document for the purposes of information only and
in no way represents the content and format for the final document.

7. Virtual Meeting / Video Chat Platforms

}
COVID-19 has dramatically increased the need to use remote communications for staff,

residents, partners, vendors and contractors. The need for residents in particular, to navigate
this technology is painfully obvious as related to stay-at-home instructions. Medical, shopping,
socialization, general information all require a familiarity with virtual meeting platforms. Costs
associated with subscriptions and digital devices, internet services present major hurdies for
residents. Solutions must be found and offered. In any event a few of the more pdpular

meeting applications include:

s Skype

«  Microsoft Teams
s Zoom ‘

« Google Duo/Meet
» Cisco WebEx

HACC personnel who engage in ideo chats” should be mindful of the following
recommendations from the American Association of Retired Persons {AARP).

Use the best device — Laptops or tables with stands — not smartphones — are best for

video calls.

Get the right angle - Point the camera down slightly: no one wants to look up a
person’s nose. Angle the camera towards your eyes.

Check your background — Avoid backlit glare from windows and harsh lights, which will
cast you as a shadowy silhouette. Also, avoid walking around with your device.

Improve your sound — Use earbuds with a built-in mic fo help your voice carry more

clearly.

plan your call — Before a group call, designate someone to tead and consider using hand
rising to control the conversation. Avoid the urge to jump in; it muddles the sound., To
reduce noise, ask participants to put themselves on mute when they are not speaking.

Communications Officer / Specialist

CONCEPTS - (Website, Social Media, Virtual Meetings, Portable App, Experience vs. Degree,
innovative, creative (Draft Job Description)- Serve as the staff person responsible for

responding to CIVID-13 concerns.

APPENDIX {illustrative documents to be attached to final draft)
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i i ‘ VOCABULARY — (To be attached to final draft)

REEERENCES — (To be attached to final draft)

RESOURCES ~ (To be attached to final draft)
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HACC COVID-19 Health and Safety Procedures

A_'- """ ~ Effective immediately, all employees on HACC property must follow the below steps prior
b to beginning all shifts.

I PRIORTO EMPLOYEE BEGINNING WORK

STEP 1: Questionnaire and Temperature Check

Employee must report to one of the three senior towers—Kennedy Towers, Mickle Tower, or Westfield
Tower— or their respective department where they will be working that day to have their temperature
checked by Security Staff or designated staff, Employee’s temp erature must be 100.3 Degrees or below
to begin shift.

Qteff must record employes’s temperature on Employée C'OVID-19 Questionnaire that has been provided
at Security Desk. The fully completed questionnaire must be retained in Security Desk file according to
the depariment in which the employee works.

STEP 2: Personal Protective Equipment

Once employee is approved to work shift by Supervisor and Security Staff, employee must reirieve
Personal Protective Equipment (PPE) from their respective Departments for wear during shift. At
minimum, PPE consists of masks and gloves which must be worn during entire shift.

' STEP 3: Sanitize

Employee must utilize provided disinfectant to sanitize work area prior to beginning work.

STEP 4: Maintain Social Distancing

Employee must maintain social distancing which consists of remaining six (6) feet apart from all others.
Employees should remain in their offices and/or ensure that they are in separate arcas during their shifts,
Employees must not be in direct contact with any other employees, residents, tenants, or visitors.

STEP 5: Complete Work Tasks

Employee commences work tasks while ensuring that they follow the procedures outlined herein.

STEP 6: Sanitize

Sanitize work area and any other open area and devices/equipment that employes has been in confact

with. Such includes work space, printers/copiers, and high touch areas. Employee can then end shift.
Page 1of2




HACC COVID-19 Health and Safety Procedures

ji

STEP 7: Dispose of PYE

Employee must dispose of all used PPE at the end of their shift.

IMPORTANT: If employee has symptoms of COVID-19 at any time during shift, employee must leave
HACC Property immediately and advise supervisor of such symptoras.

Employee’s Supervisor shall then complete Incident Report and advise Human Resources Department
and/or Executive Office of the Employee’s reporting. The Report must be submitted to Human Resources

Department and filed.
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Symptoms can range from mild to severe [liness, and appear 2-14
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Factors in the Spread of COVID-15

e Time (2 to 14 Days)
s Space (6 feet apart)
e People (Symptomatic or >m%5®.85m&ov

s Place (Greater chance indo or than outdoor)



Avoid Close Contact

» Close Contact is being within 6 Feet or 2 Arm-lengths
for 10 minutes or more and that is when individuals are

wearing masks!
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Buildings and Facilities
o Employee COVID-19 Self-Health Questionnaire

o Must wear a Mask to enter an HACC Building

» Thermo-scanned before entering ﬁrm.wcﬁmwwm\ area

» Good hygiene .mm@m&m:% when moving about

o Maintaining safe distance from others



Stand at least 6 feet (2 meters) away from
others! Thank you!
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s ITndoors-Common Areas

e Outdoors-NJ Governor’s Executive Order

e Face Coverings vs. N95 or Kog

e HACC will maoimm Masks as needed and available

e Face Shields
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¢ Should be worn for handling money or documents

provided by the public or when entering a
resident’s/tenant’s unit |

e Gloves can be cleaned with sanitizer between uses

e Bear in mind there is a PPE Shortage and the HACC
staff must be mindful when disposing of “reusable”

PPEs including gloves
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Handwashing

» Must be for 20 seconds or more
» Frequent Handwashing Breaks

e Must use Sanitizer that is at least 60% Alcohol
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Communications

e There can be no Fist Bumps, Handshakes, Hugs or close

contact with other people
o Employee must tell Supervisor of exposure to someone
who has the symptoms of COVID-19 or has tested positive

for COVID-19 _

e If anyone becomes sick or has the mﬁﬂwﬁoBm of COVID-109,

the Supervisor must be told immediately

o Supervisor must report/ document all violations
immediately to management

e Avoid in-person meetings, instead use e-mail, telephones
1nd teleconferencing. If in-person meeting is unavoidable

it is to be by appointment only!




Office Equipment

s Do not share Office Equipment including pens,
pencils, computers, desks, phones, etc.

» Communal Machines i.e. Copier, Scannet, Refrigerator,
Microwave and Keurig-MUST be SANITIZED in the

Morning and you should sanitize your hands before

“and after use
o In addition to what HACC1s currently doing, you will |

need to develop a cleaning plan for your work area-the
frequently touched surfaces should be sanitized daily

o The HACC will provide Disinfecting Wipes and
Sanitizer |




Working in the New Normal page 3

Lunch areas
e No food can be brought in to share with co-workers unless
+ is individually wrapped and pre-packaged. |

s All hotplates, coffee pots, air fryers, toasters and toaster
ovens will be stored until the public health emergency

ends.
» Hands must be sanitized before and after using the Water

Cooler. |
» Eating in a lunch area will be limited to 1 or 2 people ata

time subject to Social Distancing. Directors have

discretion regarding employees eating at their desks.




[ hope this was helpful and now it is Time for

Questions and Answers

If you think of additional questions later or want to ask
your question privately, please

* Askyour Supervisor

or
e Reach out to HR at jko styal@camdenhousing.org
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Resident Initiatives Annual Report

The Resident Initiatives Department provides the Housing Authority Public Housing residents an array of
services for, seniors, adults and youth. The Department oversees several grant funded program which
gives the staff the oppartunity to assist residents with supportive services for residents of {5} Family
sites and (4) Senior sites. These services range from education, employment, training, health, wellness,
economic and social service. Our goal is to help residents achieve self-sufficiency and help senior
residents age in place. -

December 2019 the Resident Initiatives Department staff moved into the Community Supportive
Services Building 150 Boyd Street Camden, NJ 08105, aka Success Learning Academy. Relocating to this
location placed Resident Initiatives in a better position to serve all the residents of HACC, because the
office is less than a mile away for the HACC Executive offices and at the center of all the PHA Sites. In
addition to location the added staff was a support top the Success Learning Academy staff that work to
provide services in education to residents of HACC and the surrounding community. '

The following are the programs overseen by the Department:

Choice Neighborhood Implementation (CNI)~ Branch Village — awarded in 2016 for a duration of {5)
years to provide residents of Branch Village supportive services. Up-to-date {198) households have been
relocated and given the Housing option of either other Public Housing sites or Housing Choice Vouchers.
Over 60% of residents that were relocated and wanted to return after being temporarily refocated, have
returned. The next phase that will be taking place in year 2021-2022, will be {10) Homeownership
opportunities. Residents who meet the homeownership criteria have been referred for Financial

Literacy and Homeownership training in preparation of this final phase.

The CNI Branch Village Program has partnerships with over (20) local and state organizations, in efforts
to ensure a delivery of needed services, for the former and new residents of Branch Village. Originally
Case Management services was provided to 198 Households, however the number of residents living on
site has increased once the Branch Village phases have been completed.

Choice Case Management services focus on four core areas: education, employment and training, heaith
& wellness and financial literacy. In 2020, the Choice Grant funding was extended from 2021 o 2022,
until the final phase is completed in September 2022.

Resident Opportunity Supportive Services (ROSS): awarded in 2019, continues to provide supportive
services to (25) residents of Baldwin’s Run, (25) residents at both Mickle and Westfield Towers. The
program has (2) Social Services Coordinators and (1) Social Service Coordinator Intern who particfpate
annually in Nan McKay's Social Service Coordinator Training. Annual assessments are completed and
~ entered in the HUD Approved Grant Solutions Software and results lead to addressing needed
supportive services and referrals in health, financial literacy and education.

Adult Basic Skills (ABS)

The NJ Department of Labor awards the Camden County College annual funds to operate asa
Consortium that sub-contracts with various partners to provide Basic Skills-Classes (formerly GED). CCC
has been a long standing partner of HACC to provide Academic Instructions to help participants obtain




the High Equivatency Diploma. The classes are conducted by the ABS Instructor, who is responsible for
participant recruitment, instructionat classes, reporting and programming.

Board of Education Camden City District - Alternative Program

The Board of Education has contracted with HACC to provide high school youth grades 9-12 academic
instruction. The program is designed to provide youth that are at-risk and with difficulty attending a
larger academic setting to attend an alternative program in a smailer setting of (25) students each
academic year. This contract Is renewed on an annual basis.

JOBS PLUS
1.7 million was awarded to the Housing Authority City of Camden on August 23,2018

This program provides employment, training and education assistance; in addition, it gives residents a
“Financial Incentive” known as the Jobs Plus Earned Income Disregard (JPEID). Once residents enroll in
the program, their rent is locked and there will be no increase in rent due to employment income during
those four years of the grant funded program. To-date a total of 171 residents have become

“members” of the lobs Plus Program. Exceeding our overall goal of 160 residents enrolled in the Jobs

Plus pragram.

The AV Rising Team consist of a (1) Jobs Plus Coordinator, (1) Job Developer, (1) Career Case Manager,
{1) Community Coach. Three Community Coach positions have heen apen to help residents get on the
job hands on training throughout the various departments of HACC. These positions will be filled by

2021.

Jobs Plus is focused on resident’s employment needs with the overarching goal to transition
unemployed and under —employed Ablett Village residents into full-time living wage employment career
paths and health benefits, thereby reducing or eliminating dependence on means tested assistance.

VISION
The Housing Authority’s Vision is to link and [everage public and private resources to create a

community where neighbors share a mutual interest in the increased freedom of choice born from
economic self-sufficiency and personal self-reliance, Up to date over (30} Community Partners are

committed to see this vision come to pass.

OVERALL GOAL

1. Create a culture of work for the community.

2. QOutreach to those least likely to participate in the program

3. Support the households who currently have garned income with supportive services.

4, Provide job supports to ensure maximum job retention with at least 75%, of work-able, assessed

residents retaining a job for at least six months.

Connect residents to resources that will provide financial incentives .

6. Afford youth the opportunity to gain exposure to the workforce and career paths through after-
school, weekend and summer career development and work opportunities.

7. Provide Financial Literacy on money management and encourage enrollment in the Individual
Development Account (iDA) $1.50 - $1.00 match funds saved from earnings program.

S




8. 8. Develop and sustain effective partnerships to leverage resources to enhance the lives of families
as they become employed. '

CHOICE NEIGHBORHOOD PLANNING & CHOICE NEIGHBORHOOD IMPLEMENTATION (CNI1}

HACC received a HUD Choice Neighborhood Planning Grant in the amount of $350,000 in September
2018. The Resident Initiatives Department was the Lead for the People Component of this grant. The
Grant was awarded for the Ablett Village (Cramer Hill) Neighborhood and ended in 2021. in 2020 HACC
applied for the Choice Neighborhood Implementation (CNI) Grant in the hopes to be award $35 million

" to redevelop the Ablett Village Community. The $35 million grant was awarded to the HACC and the
Resident Initiatives Department was selected as the People Lead to carry out the supportive services
component for the duration of the grant 2021-2027. The CNI would address (3) Core Components:
Housing, Neighborhood and People. The pian is a comprehensive effort comprised of local, county and
state organizations -partnering with the HACC to fulfill the HUD mandated requirements.

The CN! award will allowed each component to develop a Implementation plan based on the needs of all
3 components. The Resident Initiatives, People component consisted of completing an Ablett Village
resident survey; completed by 168 residents; 60% of the overall Household population, meetings and
workshops with residents and meetings and workshops with local partners, consisting of business
owners, social service agencies, local universities, health and wellness entities and employment services.
In total we have over 30 agencies that partnered with the CNI for Ablett. We are scheduled to
implement the program based on the HUD Grant Agreement and Timeline.

A Case Management Team will be put together to serve the people of Ablett Village for a period of (6)
years. The Team will consist of Program Coordinator, Case Managers, Outreach Workers, Clerk, Driver
and a People Partner Coordinator which will be contracted to work with our partners. The plan is to
have a team in place by November 2021 The Choice Ablett Team will be based out of the Success
Learning Academy, which is less than a mile away from the Ablett Village and provides the space o hold
programming and services to the residents and surrounding community of Cramer Hill.
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Housing Authority of the City of Camden
Attachment nj010£01
6.0(08) Safety and Crime Prevention

The Housing Authority of the City of Camden and the Camden County Metro Police
Department has 2 MOU (Memorandum of Understanding) to provide police services 10 the
Authority, The Housing Authority works vety closely with the Camden Clounty Prosecutors
Office, New Jersey State Police, U.S. Marshalls Service and the Probation and Parole Office.
The Housing Authority with fhe assistance of the Police Department has the following crime

provention 1easures.

1.) Resident Volunteer Program (RVA) - This progi'am aflows residents in our senior buildings
to act as a fown watch within the building. In. 5017 we increase the number of Security Gruards

at the high rises.

2.) One Strike Program ot lease Violation Prograim - Information is provided fo the Housing
Authority concerning drag arrest and past criminal arrests that take place in the City of
Camden throughout the oity and on Housing Authority Propetty.

1} Abandoned Vohicle Progeam - With the assistance of the Camden County Metro Police
Department, stolen and abandoned vehicles are removed from all Public Housing sites.

4.) The HACC has entered into & MOU (Membrandum of Understanding) with Phoentx Auto
Part to tow all abandoned vehioles from all HACC developments.

5} The HACC is attempting to enter into 2 MOTU with Camden Metro Police Department to
remove loiters on each of the Asset Management Properties.

6.) The Housing Anthority was awarded a grant to replace the cameta and [ighting equ ipment
at Mickle and Westfield Tower. : ’

7.) The Housing Authority is attempting 1o got arvest sheets an a monthly basis.

The Housing Authority also works very closely with the Camden Tire Department on fire
safety and code compliance.
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‘ Housing Authority of the City of Camden
: ' Attachmentnj010g01
' 6.0(12) Asset Management

Oyerview o

Over the last fifleen years, HACC has ageressively pussued retovation and redevefopment of 4 largé
portion, of ifs Towsincome, public housing inventory. Using a variety of finarcial 4nd asset ‘managednent
strategies, the Anthority to dafe has sédeveloped of 38 jn the Process of redeveloping over 0% of its
orighnsl lowsincome portfolio of 2,240 rental unifs. Tn adifition, HACC has reated over 350
homeownership opporbimities for Jow-income gamifics and additional units ave cuently I, the. -
homeownership pipeline. - ' Lo -

Oux faens over the next several years-will be-pres ervation of the low-inpome nature of some of HACC'S
sites, pucsnit of oppostunities for redevelopment of the. ‘oldest in ope {nventory, aggressively monitox
existing contracts with private managefent corfipanies, and jmprove the Authority’s asset management and
property management capabilities eitherwith best past practices of thrbigh the RAD progranyinclading a

porifolic RAD application. ‘

©AMPL C.ABEHEVIlEge: Ai)lett Village is thg-‘agency’s‘seomlfi oldest fimily dé}raio@ment_.siﬁa;"‘Iha'End

-.of Tnitial Opetating Period (BIOP) for this development was Deceraber 31, 1943, There ate:23
two-story huildings on the site with 306 rovitype nhits, Bach unit is individually metered for
~ heating, codking gas and hot water, Ablett Villages the last site left i HACC! s low:incomme

real estate portfilio yet to be completely fédeveloped or sehieduled for redevelopment.

g tefm vapant Vuilfs on the.

Recently, “as park 6f o comprehensive sivategy to deal with the len
' Capifal ult, the.

site, various cits were: rehabilitated using Crpifal Purid Program monies. As @ ¥es
{acancyrate hay been _'x_i‘idilcedi’cqg% from. 5% just 12 months apd.

.« Long-teym Vision for Property: Hold, Maintain and Upgrade. Consider: for future
iﬁéd&vbldpm@ﬁt'by HAGC oy in conjunction with the Gty of Camden.

_ Ktrategies: g

Maximize staff and othex TESOULEES avaﬂa'bie to address unit tunaround and

jeasing pfumits _a:t: therproperty.
N D:edi'eaté Capitil Fond Resources for rehabilitating vacant mmits: that require

paore'worl fhan 4.standdrd it thraaver: ;

¢ Appressively pursio sofutions’ to the pioblemi ideptified noluding ocenpancy,
turnovér rate, apdoverall physicdl conditien of propexty.

Continie ipravements fo furfher erihance private sector appeal,

e« Considerredevelopment. A component.of the Cityr of Camdex?’s redovelgpment
v - strategy was the iichuston of the.site as a-part of a $1.2 billion redevelopment
pplati in the Cramer Hill section of the City: This would requir the relocation of
all 306 famifles arid demolition of the sife. "HUD's Special Apiplications Ceter
(SAC) has indjcated that the Clity of Camden would haye to pay for relosation
costs, the veplagement. housing units, and demolifion of the property. Althoiigh
" this plad Is ourrently on hold, the HACC and the City have agreed fo continue.
discussions and plantdfng for this settion ofthe City, ‘

“1n




AME 2

Chelton Terrace.—

a Should the City not proceed with including thi site in theix sedevelopment plan,
FIACC will taintain the préperty until 5% tax cxedifs can be applied for. The
City of Camdex. ander the. state of NI Qualified Action Plan can only feceive
thiee tax oredit swards per year, At this tims there are over 20 development
deals that are waiting fo apply for tay credifs,

« Ablett Village recontly received a job's Phis Grant; 'Fhis program s to
develop locally based (incentivizing and enébling emiployment through
disregards for worldng families) jobsdriven approaches fo igrease sarnings
and advance emplbyjﬁent'oufcomcs through: N

s Work readit;as_“s_
. » Employer lickages
»  Job placemignt
»  Bducational advancement
s+ Technology skills, and
e Emaricial litetacy for esidents of public-hovsing” -

T.ong-term Vision for Propertys Property Was gyarded a Choice. Planning
Grant and is cumenily in the process of applying for the Choice-
Jmplementation Grant, : : :

‘Byaichi Villdge: Bragch i fhe: oldest family deyelopment site: “The EIOE for, this

development was September 30, 1041, Thete ate 18 two-story buildings that oontain 245
yow-iype unifs, This property is one of only two propexties in HACCs portiolio that has

notyet been compréhensively redeveloped: BAGE hds rehabilitated over 100 vacant ks

gver the last-36 monthisto coduce:fhe vacanty tate to sbuut 3% from over 16% in. the last
96 months, A1l vails wers quickly ocoupied after completion. The demhand for affordable
housjng in-this market exceeds the supply; '

Liong:term Vigion, for Propetty: _}_"mperfy was awarded a Choigs. Grant and is
currently tndergoing redevelopinent actvities, :

Stratesies:

., Undergoipgredevelopimert. .

ANP 5; This site’s, original EIOE was Tune 1043, and included ?_J_'UO-feInﬁly units; The site

was demolished in 2002 and rédeveloped in two phases as reflected below:

AME 3

Chelfon. Terrace Phase-1¢ This first phase. consigted of 66, newly -Tenovated Annpal
Contribution Coritract. (ACC) famrily townhouse units and is curténtly swned by HACC but
raniaged by a private propetly managem nt company, The newly renovafed uhits have
boen ocoppied for ten yoars and ave well managed and miaintajned. The property susfains a
very low vacancy rate. Demand for the wiits is high. A new commuiity Cerfer Was also
compleled as part of this phase of coristruction.

Lo  Hold and Maintain




]

Strategies: Continue to maonitor the management and maintenance of tlie sito as
well as the ovexall opejation of the propesty.

4 Chelton Terrace Phase 1L The second phase of congtruction was completed in December
2005 and consists 0f 101 newly constineted ACC family tovmhouse wnits. The goocond
phese was a HUD Mixed-Finance developiment that i privately owiied aid privately

managed by the samé company’ managing Phase L. The onits ygerc'_eccupicd in Janvary

4

2006 The prﬁpa‘;'ty ig well managed wnd inginfained; The units are in high demand.

s Told and Matntdin, FACC is worling to

Longterm Vislon for Propexby: ! _
‘Authority of the City of Carnden or one of its

sransfex the propesty Back fo the Housing
instrumentalities/affiliates.

Strategies: Confime to monitox the. maﬁagemenii andt maintenante of the site as
well ag the overall opetation of the property.

CAMP S - NeEE arﬂe}}s_ The, original BIOP for shis site Wwas Mareh 1935.The site originally
: ‘consisted. of 367 family units. MeGaiire (Jardexns Jas been fully: redeyeloped using 8- 1994
. HOPR VI grant of $47 fuillion. The-site has. heen ostupied for over 11 years, Diifing the -

period. 1999 through. 2002, 190 tdilts on {lie original sité Wer® Jendolished, Oresite

“relocation was part of ¥he- redevelopment plan tiyiig nevessitating phased demolition. ‘The

redevelopment plan creatéd 75 yiewly constmefed ACC Family units and anothier 178

reconfignred 4nd gompletely cehahilifated ACC fanmily vnits for 3 tofal gf 253 units on the.

gfte, The units are swned by HACC tut are privately ranaged. Demand.for the s, i5

high asid thes property is always occnpied; A, newly: constificted pomrnaity: center was.

completed i:3005 and 5 passive. park/towa square «with & tot ot wag comipleted in 2006.

Lone-texm Visionfox Property: Hold and Wiatntain andfor gt‘)nvgﬂ: to RAT)

Stratepies: Cdﬂﬁﬁuﬂ jis) i_;ilonitp}: thé managemet and thgiﬁtenanq& ofthe site ag
well a3 the overall opexatioil of the property:, HACC i platiing to request HUD
approval fo acinde these 253 units in the Capifal Funds Poyimulg, o enspie the

long-term vi ability-of the prop erty.

AMIP 5,812 -Ronseyelt Mangxi The origial BIOP for this site was Jurde 1955. The: site congisted of |
268, family units, HACC seceived 2 D404 TIOPR VI prant of 420 niilion ag part of a §144-
-million, 13-phass redevejopment plan fox thig site and the surrounding neighbothood: All
constricfbn phases -are ‘compléte. All of the sesidonts of the site were. relocated a8 of
Jasnary 2006 and af nnits have been demolished in preparation for five. on-sife phases of
development which inglude hoth zental and ‘homigownership tinits. “All Phases hiave begn
fiilly ogeupied. All of the ACC fental xinits are-privately ofwiied and managed pussyant fo
TIUD's Miked-Pinarics program.

' Complete redevelopment, Hold and Maintair.

Long-term Vision. for Propex

Strafegies: The.yental phases are privately owrisd and mremaged.and each will fiave
ta s"sp:ji’at&ANf? jurnber. )

Westfield Acyes: This site’s otiginal BIOP was furie 1943, The sife originally had 514 family unis. and was
Jernolished i 2000:2001 with the.nse of a “Dyemolton Only” HOPE VI grant. The HACC was able to.
seoure 8.$35 million HOPE VI Grant in 2000 for flis site which. has siice lieen demolished and redeveloped:
Tha $106 miliien redeyelopment plan wes cartied ot in nine (9) phases. Bight () of the. phases wero
completed antd oceupied as of Septembet 2007. The final phase Was gompleted., Singe complotion; this

sedevelopment has. created 516 news houses both o site and off site in flie surrounding neighborhood. Two




_ . hundred and nineteen (219) of the units are owner occupied. The 182 family and send

or ACC rental units that

““%n‘e cornpleted are privately owned and managed under HUD’s Mixed-Finance program, This development
| dlso has a newly corstruoted community cenfex a5 well, The four rental phases that replaced the, original
t Westfield Acres ave Baldwin’s Run, Caxpenter’s Hill, Baldwin’s Run Senior Building and Baldwin’s Run IL

The four rental phases are desoribed below.

AME 13

AMP 14

AMP 15

| AMp 18

Baldwin’s Run: This site’s original BIOP was December 31, 2003, This is the first rental
phase redeveloped on the former Westfield Aére site. This phase consists of 78 family
sental units. The rental units are interspersed with 109 newly copstmcted homeownership
units, construoted in June 2003, The praject design recetved 2 HUD Seoretary Award of
Bxcellence in 2003, The site was Financed under HUD's Mixed Finance Program nsing
HOPR VI finds and foveraged tax credit equity. The site is privately owned and managed.
The sit is located in a very stable section of the City where property values are rising.
Demand for these units is very high. A. $30 million elementary school across the street

from the site was opened in Septenber 2007.

Long-term Visign foy Property: Hold and Maintain, HACC is working to
transfer the property back to the Flousing Authority of the City of Camden or one of its
instrumentalitics/atfibiates. ,

Sh’ategies: Continne to monitor the management and Iﬁaintenénoe of the site as
well ag the overall long-term viability of the property.

Carpenter’s Hill: The RIOP for this.propeity was March 31, 2003, This is the first off-
site rental phase of the Westfield Acres HOPE VI grant and consists of 30 family yental
pnits located across from Baldwin’s Run and one block from the new $30 miltion dollar
echodl. The 30 family rental units are interspersed with 19 market Tate tax credit only
rental units. The units are privately owned and managed. :

T,ong-term Vision for Property: Hold and Mainiain

Siyategies: Continue to snonitor the management and maintenapce of the site as
well as fhe overall loag-teym viability of the property.

Baldwin’s Run I: These recently newly constracted 73 family units were completed the
end of December 2007. These towmhouse units are in a very stable neighborhood. These
mits have a very strong market demand. The units are two blocks from a newly
consfructed $30 million school The site is right next o the new county park, Twenty (20)
of the units have been set aside for special needs housing for formetly homeless womon
and their families. The stato has provided $2 miftion in Capital Funds for these 20 special
needs hovsing 1mits, Diteot services for these families have also been funded, The site will

be privately owned and op erated.

Long-term Vision for Property: Hold and Majntain, HACC is working to
transfer the property back to the Housing Authority of the City of Camden °

Styategies: Continue to monitor the management and maintenance of the site as
woll as the overall long-term viability of the property.

Kennedy Tower: The BIOP for this propexty was February 1666, Theze recently were 99
wnits in this 10-story elevator building, The Authority has comverted, with HUD approval,
the second floor (11 residontial vnits) for HACC's administrative offices. The
administrative offices for HACC?s Assisted Living Program e O the first floor in the
Kennedy Towers addition. HACC's most recent modemnization and physical improvement




AMP 17

AMP 18

AMP 19

activities includes restoration of the building facade; installation of two new elevators; and
retrofitting the building with a fire suppression system throughout, HACC has also
completed several major energy efficient upgrades throughout the unifs as part of a HUD
approved BEnexgy Services Coontract. Jn order to mitigate fire safety issues HACC has
ingtalled smoke and CO defectors throughout the building, HACC has also recenfly
nstalled & new HVAC system thronghont desipnated as an “Blderly Only”. building by
HUD facilitated creation of a stafe approved “Assisted Living” program for the residents of

this building,

Tong-term Vision for Property; Hold, Maintain and Up grade

Strategies; This is & well-maintained bnilding, HACC will continue fo enhance
the amenities provided and youtinely mainfain and upgrade the physical plant,
- Strategies to reduce operating costs and increase revenue generated af the site are
being developed, HACC will renew designation as an elderly building in-the near

fulure. .

Westfield Tower: The BIO? for this property was March 1970. There are presently 103
near elderly and disabled vnits in this 10-story elevator building, As part of its long-term
strategy to maintain and upgrade this property, HACC recently completed vestoration of
the building facade; installation. of two new elevators; and refrofitting the building with a
five suppression system throughout. HACC also complefed major eneLgy efficient upgrades
throughout the units as part of 2 HUD approved Bnergy Services Contract. In order o
mitigate five safoty issues HACC hag installed smoke and CO defectors throughout the

building.

I ong-ferm Vision for Property: Hold, Maintain and Upgrade

Strategies: This is a woll-maintained building, HACC will contimme t0 enhance
' the amenities provided at this sile and pursue cost reduction and revenue
penerating stratopies. HACC will designate as an elderly only building in the neat

future,

Mickle Towex: The BIOP for this property was December 1974, Presently there are 104
‘near elderly and disabled smits in. fhis 9-story elevator building, As part of ity long-term
strategy to majntain and upgrade this property, HACC recently completed restoration of
the building fagade, installation of two new elevators; and retrofiting of the building with
five suppression system throughout. In addition, the Authority has completed majos energy
efficient npgradés throughout the units as part of a HUD approved Bnergy Services
Contract, Fn order to mitigate fire safety issues HIACC has installed smoke and CO

detectors fhroughout the building,

Tong-ferm Vision for Propexty: Hold, Maintain and Upgrade

Strategies: This is a well-maintained building. The Authority will continue to
enhance the amenities provided at this site and pursue cost reduction and incoms
generation stratepies. HACC will designate as an. elderly only building in the near

future,

Baldwin’s le Senior Building: This recently newly ‘constmcted 74 puit senior onty
building was completed in June 5007. The building is fully leased. The property is in &




AMP 20

A

very stable neighborhood, and the building has many amenities and services including a
Jaundry room on each floor, a library, a room for light gym equipment, a visiting doctor’s
office, and a community room. There is a very high market demand for these nnits. The
site is privately owned and managed. :

Long-term Vision for Property: Hold and Maintain, HACC is 'Working to

fransfer the property back to the Housing Authority of the City of Camden ‘

Strategies: Continue to monifor the management and maintenance of the site as
well as the overall long-term viability of the property. HACC will renew
designation as an elderly building in the near future,

Morgan Village: This recently newly constructed 40 unit development was conaplefed in
December 2012, The development is fully leased. The propetty is in a very stable
neighborhood, and the building has many amenities, There is a very high market demand
for these units, The site is privately owned and managed. :

Long-term Vision for Property: Hold anc_i Maintain

Strategies: Continue io monitor the management and maintenance of the site as
well as the overall long-term viability of the property. -

Through the Faiicloth legislation, HACC will continue to inorease its tmit total back to its
original 2,240 through the increase of additional AMP’s. HACC will also be incorporating
entities, to inclade but not limited to, current and future fo be determined operations and

services through corporations and limited liability corporations of the nature of a for-profit .

and/or non-profit status including 501(C) 38.




